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EXECUTIVE SUMMARY

1 Brief about area:

The CacharWDG1/2021-22 (Upper Ghagra) lies in the State of Assam which is located in Salchapra, Katigorah & Borkhola
Development Block of Cachar District. The project area is located in between 24°54860 N £58063@ 4 IMtitude and 92°43@00 E
92°43@40 UBngitude. The Watershed area covered 30 nos. of revenue villages. This project is a cluster of five micro watersheds with
codes 3C2C4a73C2C4d23C2C4s23C2C4d1The total project area of the watershed is 4825.0 Ha. out of which 3421.0 Ha. area has been

undertaken as treatable area under New Generation WDGPMKSY 2.0

CacharWDG1/2021-22 (Upper Ghagra project area has a total of 10924 House Holds with a population of 76522 nos. (as per
socio-economic survey) out of which 39365 nos. are male and 38740 nos. are female. The sex ratio is 957 female to 1000 male. There are
9376 BPL families. The average family size is7. The literacy rate is 65%. Male literacy is 56% and female literacy is 44%. The major
castes in the village are General, SC ST & OBC. The means of livelihood for most of the population comes from agriculture.

9 Institutional Arrangement:
The Divisional Officer, Cachar Soil Conservation Division is the PIA ofUpper Ghagra WDGPMKSY Cachari 1 watershed project.
The PIA is responsible for supervising, planning, implementing, documenting and promoting watershed development projects in t he area
as per guidelines. Having dedicated the experienced staff and a multi disciplinary team enables the PIA to execute the watershed
programme. The experienced staff and multi disciplinary teams under the PIA comprises of experts in the field of soil conserv ation,
agriculture, animal husbandry, social science etc. as WDT members.

9 Salient Project Activities:

Peopldbs participation and collective action are essenti al el
has been emphasized in the project and the project activities has been designed keeping in mind sustainability, equity and participation of
both the organization as well as the villagers. Water harvesting structure like Gully Control Project and Excavated Pond, Bouder Spurs,
Boulder Revetment, Water Distribution Channel, Demonstration Plot to introduce Systematic Rice Intensification (SRI) are some of the
activities which have been decided to be executed in the watershed project areas. Various demonstrations would be practiced upon in
order to improve agriculture practice and training progammes for capacity building to improve liveliho od has been planned to be executed
in the village. The development activities will be carried out by the watershed committees under joint supervision of Preside nt of
Watershed Committee and PIA. Further it will be evaluated by the villagers in the Gaon Sabha who to are stake holders. The WDT
Members and PIA will be providing supervisory guidance in the context of technical support and capacity building programme etc. A total

99326 mandays have been estimated and a sum of Rs.49.663 Lakhs will be generated as watershed development fund. g
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HEAD WISE BREAKDOWN OF BUDGET FOR 5 YEARS UNDER WDC -PMKSY 2.0

Allocationin %by Year

. % of ) ) Phasdll
Major Head Sub Head Budget Phasel: Preparatory Phasell: Work Consolidatior
1st Year 2nd Year | 3rd Year | 4th Yea 5th Year
Management Cost 10 2 2 2 2 2
Administrativg Monitoring 1 0 0.25 0.25 0.25 0.25
Evaluation 1 0 0.25 0.25 0.25 0.25
Entry Point Adty 2 2 0 0 0 0
Preparatory DPR 1 1 0 0 0 0
Phase
Institutio’& CB 3 15 0.5 0.5 0.25 0.25
Watershed Development works 47 16 16 9.5 3 2.5
Natural Resource Management & Govern 2 0.5 0.5 0.5 0.5 0
Work Phase —— —
Livelihood activities (Asset less) 15 1 2.5 6 4.5 1
ProductioBystem &/icroEnterprise 15 4.25 0.75
Consolidatid Withdrawal Phase 3 0 0 0 3
TOTAL 100 25 25 25 15 10




Overall Breakup of Project Fund under

Treatable Area = 3821.0 Ha.
Total Project Outlay = 752.62 Lakhs
Project Duration = 202171 22 to 20261 27

all components

during the Project Period -

(Financial figures in Lakh)

Allocation by Year

Major Head Sub Head Bou/o dcg;fet Phasel: Preparatory Phasell: Work Copr?saosliedlgiion Total
1st Year 2nd Year| 3rd Year | 4th Year| 5th Year
Management Cost 10 15.0524 15.0524 | 15.0524 | 15.0524 15.0524 75262
Administrativy Monitoring 1 0 1.88155| 1.88155 | 1.88155 1.88155 7.5262
Evaluation 1 0 1.88155| 1.88155 | 1.88155/ 1.88155 7.5262
Entry Point Adty 2 15.0524 0 0 0 0 15.0524
Droparaton | ppr 1 7.5262 0 0 0 0 7.5262
Institutio& CB 3 11.2893 3.7631 3.7631 | 1.88155 1.88155 22.5786
Watershed Development works 47 120.4192 120.4192| 71.4989 | 22.5786 18.8155 353.7314
Natural Resource Management & Gove 2 3.7631 3.7631 3.7631 3.7631 0 15.0524
Work Phase Livelihood activities (Asset less) 15 7.5262 18.8155 | 45.1572 | 33.8679 7.5262 112.893
ProductioBystem &icroEnterprise 15 7.5262 225786 | 45.1572 | 31.9863% 5.64465 112.893
Consolidatida Withdrawal Phase 3 0 0 0 0 22.5786 22.5786
TOTAL 100 188.155 188.155 | 188.155 | 112.893 75.262 752.62
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CHAPTER 1

Introduction and Background

INTRODUCTION
1 Name of the State : Assam
1 Name of the District : Cachar
1 Names of the Blocks : Salchapra, Katigorah & BorkholaDev. Block
1 Name of the project : CacharWDG1/2021-22 (Upper Ghagra)
9 Financial Year of sanction :2021-22
1 Project duration :From 202171 22to0 202671 27
1 Map of the project area showing village boundaries, contours and drainage.

[I). PROFILE OF THE WATERSHED PROJECT:
Table No.1.1 Projectat a Glance

1 Name of the State Assam
2 Name of the Project Cachar-WDG1/2021-22 (Upper Ghagra)
3 Name of the District Cachar
4 Name of the Blocks Salchapra, Katigorah & BorkholaDev. Block
1) Srikona, (2) Rajnagar, (3) Salchapra, (4) Kumarpara Niz-Joynagar,
5 Name of Gram Panchayats @) . @) J. gar, (3) P . ) p ynag
(5) Krishnapur-Bhairabnagar, (6) Fulbari, (7) Che sri
Sl No. Village Name Census code
1 Ujangram 02429900
2 ; 02427400
6 Names & Census Code of Villages covered Bhairabnagar
3 Purandarpur 02430100
4 Krishnapur 02427500
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Names & Census Code of Villages covered

5 Sarnail 02427600
6 Peladahar 02427800
7 Dubag 02427700
8 Raipur 02427900
9 Niz-Joynagar 02428000
10 Kumarpara 02430000
11 Balighat 02429700
12 Rakhal Khalerpar Pt-I 02430200
13 Rakhal Khalerpar Pt-1I 02431500
14 Manikpur 02430300
15 Nischintapur 02430400
16 Algapur 02430500
17 Patherigram 02430600
18 Mahadevpur 02406000
19 Hatirhar Pt-1 02430700
20 Srikona PtI 02431600
21 Hatirhar Pt-11 02430800
22 Sridharpur 02430900
23 Ghagrapar Ptll 02431400
24 Srikona Pt-11 02433900
25 Salchapra Ptl 02431300
26 Salchapra Grant 02434000
27 Srikona Ptlll 02434100
28 Sripur Pt 02405200
29 Salchapra Pt 02431100
30 Salchapra Ptll 02431200

12




(1) Preponderance of Poverty and unavailability of other sectors as the means
of livelihood for the land less and the Poorest.
Four Major reasons for selection of (2) Lack of water harvesting and soil/ moisture conservation means, also other
7 watershed irrigation facilities to have a good Crop round the year.
(3) Abundance of degraded land.
(4) Congestion of natural drainage system & other water bodies.
8 Name, Address, Phone No. and Reg No. of Divisional Officer, Cachar Soil Conservation Division, Silchar
the PIA(S)
9 Date of approval of  Watershed
Development Plan by the DPC
10 | Area of the Project (ha.) 4825.00 Ha.
11 | Area proposed to be treated (ha.) 3421.00 Ha.
12 Financial Year of sanction 2021-22
13 Project duration 5 years (2021-22 to 2026-27)
14 Project Cost (Rs. in Lakhs) 752.62 Lakhs
15 Date of Sanction by State Authority
16 Date of Release of 1st installment of Central
Assistance (To be filled by DoLR)
17 | Any other, please specify

Source: Village Directory & Block Office

Table No.1.2 Needand Scope for Watershed Development

About 80-90% of the total population of the area is totally dependent on agriculture. The area has been facing many problems

right from low ground water table to perennial flesh flood. Due to erratic climatic character, the project area has to face o ccasional

drought like situation also. Adverse climatic conditions, poor mobilization of the resources and inadequate agriculture infrastruct ure are

some of the factors responsible for the underdeveloped condition of the area. Hence, it is anticipated that the project are a of over

4825.0 Ha. would undoubtedly boost the living standards of the people of the area through the improvement in agriculture and allied

13




activities. The degradation of the natural wet land & drainages has also created the problem of water logging in the catchment areas.

Degradation of soil & water resources is considered not only as an extreme constraint to sustainable agricultural development but

also a peril to the society. Poor ecosystem management results in poor functioning of watershed, hence there is a need to protect and

preserve the quality of the ecosystem.

Watershed Management is the implementation of management system that guarantees the preservation, conservation and

sustainable use of all land and water resources. Watershed management also integrates various aspects of Forestry, Agriculture,

Hydrology, Ecology, Pedology etc. for choosing acceptable management alternative within the specific social & economic contex. As

mentioned above, the area of Upper Ghagra WDGPMKSYwatershed suffers from degradation of natural resources, soil erosion, situation

& therefore there is a tremendous scope of executing watershed development activities in the watershed area.

. Project .
Project Name Type Weightage Total
Upper Ghagra, Others i ii iii iv v Vi Vi Viii iX X Xi Xii Xiii
CacharwDC-1/202122 | (Plain) 775 T3 5 | s | 2 | 10 | 0| 5 | 15 | 10 | 5 | 10 | - 80.50
Source: As per PPR(District Profile)
Sl o Maxi
Criteria aximum Ranges & scores
No. score
.| Poverty index (% of Below 20
| Y (% 10 Above 80 % (10) 80 to 50 % (7.5) 50 to 20 % (5)
poor to population) % (2.5)

i | % of SC/ ST population 10

More than 40 % (10)

20 t0 40 % (5)

Less than 20 % (3)
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Actual wages are

Actual wages are
equal to or higher

iii | Actual wages 5 significantly lower than .
- than minimum wages
minimum wages (5)
(0)

. % of small and marginal
v 10 More than 80 % (10) 50 to 80 % (5) Less than 50 % (3)

farmers
v | Ground water status 5 Over exploited (5) Critical (3) Sub critical (2) Safe (0)

: : -33.2

Moisture index/ -66.7 & below (15) -33.310-66.6 (10) 0t0-33.2(0)
Vi 15

DPAP/ DDP Block DDPBIlock DPAP Block Non DPAP/ DDP

Block

yii | A\rea under rain-fed 15 | More than 90 % (15) | 80 to 90 % (10) 70 to 80% (5) Above 70

agriculture % (Reject)

o Fully
. Probl tic vill .
viii | Drinking water 10 No source (10) (7r05) ematic vilage Partially covered (5) | covered
' Q)

. . Medi 1 20% | Low-| han 10 %
ix | Degraded land 15 High z above 20 % (15) ediumz 10 to 20 % ow- less than 10 %

(10)

of TGA (5)
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Productivity potential of

Lands with low
production & where
productivity can be

Lands with moderate
production & where
productivity can be

Lands with high
production & where
productivity can be

1 . . .
X the land > significantly enhanced enhanced with marginally enhanced
with reasonable efforts reasonable efforts with reasonable
(15) (10) efforts (5)
. . Contiguity within the | Neither contiguous to
. Contiguous to previously | . . :
Contiguity to another micro watersheds in | previously treated
treated watershed & .
.| watershed that has - L the project but non watershed nor
Xi 10 contiguity within the . - -
already been : . contiguous to contiguity within the
micro watersheds in the . : .
developed!/ treated roject (10) previously treated micro watersheds in
Pro) watershed (5) the project (0)
Cluster approach in the
plains (more than one Above 6 micro 4 to 6 micro 2 to 4 micro
contiguous micro- watersheds in clwster watersheds in cluster | watersheds in cluster
watersheds in the (15) (10) (5)
project)
Xii 15

Cluster approach in the
hills (more than one
contiguous micro-
watersheds in the
project)

Above 5 micro
watersheds in cluster
(15)

3 to 5 micro
watersheds in cluste
(10)

2 to 3 micro
watersheds in cluster

(5)
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Table no.1.3: Watershed information

nsci l\lﬁg}gc?f Watershed Code Villages to be Treated G(;orger;zhaisal ;rriztf:;? Ap\p()(ra(;\;al

Ujangram 134 93
Bhairabnagar 223 123
Purandarpur 188 138
Krishnapur MWS Krishnapur 200 131
) I 3Q2C4a7 | sarall 82 52
g Peladahar 76 67
O Dubag 73 36
8 Raipur 135 101
2 Niz-Joynagar 197 146

1 § Niz Joynagar Kumarpara 189 167 2021-22
S MWS Balighat 93 58
S i 3C2CAd2 | RakhalKhalerpar Pt-| 307 235
8 Rakhal Khalerpar Pt-1I 168 136
cg"‘s Manikpur 229 168
:—'% Nischintapur 113 65
o Patherigram Algapur 134 86
MWS Patherigram 152 48
1 3C2CAs2 | \ahadevpur 88 77
Hatirhar Pt-1 139 102
Srikona Ptl 345 274

17




Si Name of . Geographical Treatable Approval
no Project Watershed Code Villages to be Treated Area(Ha) Area(Ha) Year
N Sridharpur 116 91
- Ghagrapar Pt-| 174 104
N G Srikona Pt 273 260
~N 9@
S 8 Salchapra Ptl 217 138
1. QO Salchapra MWST saichapra Grant 101 60 2021-22
S 3 [ 3QCAdL ['srikona Peil 94 61
g 3 Sripur Pt-Il 291 255
:__cé =~ Salchapra PtllI 56 55
©) Salchapra Ptl! 125 42
TOTAL = | 04 Nos. of MWS 30 Nos. of Villages 4825 3421
Hatirhar Pt-11 113 52
Source: Village Directory / Census 2011
Table No.1.4:Status of other development project in the area
Sl. Name of the . Objectives of the Year of Villages Estimated
programme / Sponsoring agency number of
No. programme / scheme | commencement covered o
scheme beneficiaries
1. Income generation
1. MGNREG\ DRDA 2. Overall area 2006 z 07 -
development
. . All villages of
2. BRGF Zilla Parishad 1. Development 2007 z 08 . -
the project
3. IAY DRDA 1. Housing 2009z 10 -

18




TFC

Zilla Parishad

1. Infrastructure
Development

20107 11

Source: DRDA [/ Zila Parishad,

Cachar

Table No. 1.5 Status of previous watershed programme -

Expenditure

i 0
S. | Project | Year Name NO.' Of Watershed Area Funding | Nodal Total incurred up , A’. % physical
No | name | started .Of micro codes under source | agency PIA cost to start of flnancu_al completion
villages | watershed treatment WDG completion
PMKSY
—————————————————————— NIL------mmmmmmmmm e
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CHAPTER 2
General Description of Project Area

Table 2.1: Location

Longitude 9205 762810%BOBA0D2 E
Latitude 24°4 7063 350%N o0tld 3D4 N
State Assam
District Cachar
Subdivision Silchar
Block Salchapra, Katigorah & Borkhola Dev. Block

Srikona, Rajnagar, Salchapra, Kumarpara NizJoynagatr,

Panch .
anchayat Krishnapur-Bhairabnagar, Fulbari, Chesri
Krishnapur MWS Niz Joynagar MWS Patherigram MWS Salchapra MWS
Sridharpur,
Uianaram Ghagrapar Ptll,
jangram, Niz-Joynagar Manikpur, Nischintapui Srikona Ptll,
. Bhairabnagar, :
Villages Purandarpur Kumarpara Algapur, Patherigram, | Salchapra Ptl,
Krishnapur éarail Balighat Mahadevpur, Salchapra Grant
Peladahpar ’Duba Rakhal Khalerpar Ptl | Hatirhar Pt-I, Srikona PtlIl ,
Raiour ' g Rakhal Khalergar Pt-1l | Srikona Pt Sripur PtII,
P Salchapra Ptlll
Salchapra Ptll
Approach Road Silchar-Kalain Road
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| Detalils of the ty pes of areas covered under the project

Table no: 2.2 Land Details

The net geographical area of CacharWDG1/2021-22 (Upper Ghagra) watershed is about 4821.0 Ha. About 73%
(approx) off land is under agriculture which is completely rain-fed; mainly a Kharif crop is taken. About 27% (approx) of the total
land is classified under wasteland of which 12% is cultivable and rest is uncultivable and tilla.

. Wasteland
N _ Geographical Forest Lar_ld under Rain -fed Permanent
No. Names of villages Area of the Area agricultural area (ha) pastures (ha) Cultivable Non -
village (ha) (ha) use (ha) cultivable
(ha)
(ha)
1 Ujangram 134 -- 125 93 1 -- 8
2 Bhairabnagar 223 -- 112 112 - 11 100
3 Purandarpur 188 -- 125 125 -- 13 50
4 Krishnapur 200 -- 144 106 1 25 30
5 Sarail 82 -- 42 42 -- 10 30
6 Peladahar 76 -- 42 42 -- 25 9
7 Dubag 73 -- 67 36 1 -- 5
8 Raipur 135 -- 127 101 1 -- 7
9 Niz-Joynagar 197 -- 185 146 -- -- 12
10 | Kumarpara 189 -- 167 167 -- -- 22
11 | Balighat 93 -- 86 58 -- -- 7
12 | Rakhal Khalerpar Pt-I 307 -- 286 224 1 11 9
13 | Rakhal Khalerpar Pt-I 168 -- 142 124 1 12 13
14 | Manikpur 229 -- 202 150 1 18 8
15 | Nischintapur 113 -- 104 58 1 7 1
16 | Algapur 134 -- 122 77 -- 9 3
17 | Patherigram 152 -- 145 44 2 4 1
18 | Mahadevpur 88 -- 51 50 -- 27 10
19 | Hatirhar Pt-1 139 -- 102 82 1 20 16
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Wasteland

Geographical Forest Land under .
Sl. . . Rain -fed Permanent
No. Names of villages Area of the Area agricultural area (ha) pastures (ha) Culti vable Non -
village (ha) (ha) use (ha) cultivable
(ha)
(ha)
20 | Srikona Pt-1 345 -- 165 165 - 109 71
21 | Hatirhar Pt-1I 113 -- 77 52 - -- 36
22 | Sridharpur 116 -- 91 91 - -- 25
23 | Ghagrapar Ptll 174 -- 74 74 -- 30 70
24 | Srikona Ptll 273 -- 230 230 -- 30 13
25 | Salchapra Ptl 217 -- 125 125 - 13 79
26 | Salchapra Gant 101 -- 40 40 - 20 41
27 | Srikona Ptlll 94 -- 61 61 - -- 33
28 | Sripur Pt-11 291 -- 159 159 2 96 34
29 | Salchapra Ptlll 56 -- - -- 1 55 -
30 | Salchapra Ptll 125 -- 115 36 - 6 4
30 Nos. of Villages 4825 3513 2870 14 551 747

Source: Village Directory / Census 2011
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Table No. 2.3: Details of the types of areas covered under the project

1 2 3
g No. of beneficiaries covered
No. Name of village MF SF LF Landless Total
1 Ujangram 239 85 3 148 475
2 Bhairabnagar 357 128 3 223 711
3 Purandarpur 98 35 62 196
4 Krishnapur 137 49 2 85 272
5 Sarail 70 25 1 43 139
6 Peladahar 84 30 1 52 167
7 Dubag 57 20 36 113
8 Raipur 94 33 32 56 186
9 Niz-Joynagar 265 95 1 166 527
10 Kumarpara 187 67 2 116 372
11 Balighat 175 63 2 108 348
12 Rakhal Khalerpar Pt-1 186 67 1 117 371
13 Rakhal Khalerpar Pt-1I 149 53 95 296
14 Manikpur 132 47 1 82 262
15 Nischintapur 95 34 1 60 190
16 Algapur 71 26 1 44 142
17 Patherigram 89 32 2 54 176
18 Mahadevpur 227 81 2 142 452
19 Hatirhar Pt-I 89 32 1 55 176
20 Srikona Pt 362 130 2 227 720
21 Hatirhar Pt-1I 163 58 1 102 324
22 Sridharpur 77 27 49 152
23 Ghagrapar Ptll 86 31 1 54 172
24 Srikona Ptll 326 117 2 204 648
25 Salchapra Ptl 129 46 1 80 256
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1 2 3

g No. of beneficiaries covered

No. Name of village MF SF LF Landless Total

26 Salchapra Grant 71 27 -- 51 148

27 Srikona Ptlll 60 22 -- 38 120

28 Sripur Pt-II 147 53 2 90 292

29 Salchapra Ptlll 77 27 1 48 152

30 Salchapra Ptl| 97 35 2 58 192
Total 4396 1575 68 2745 8784

Source: Socio Economic Survey
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Table No. 2.4 Details of Agro-climatic condition

1

2

3

4

5

Sl.
No.

Name of the
Project

Name of the
Agro-
climatic zone
covers
project area

Area
in ha

Names of the villages

Major soil types

Major crops

b) Area

a)Type in ha

b) Area

a) Name in ha

Upper Ghagra, CacharWDG1/2021-22

012 (Agro
climatic zone
of Barak
Valley)

4825

NN E

Ujangram
Bhairabnagar
Purandarpur
Krishnapur
Sarail
Peladahar
Dubag

Raipur
Niz-Joynagar
Kumarpara
Balighat

Rakhal Khalerpar Pt-1
Rakhal Khalerpar Pt-11
Manikpur
Nischintapur
Algapur
Patherigram
Mahadevpur
Hatirhar Pt-I
Srikona Pt|
Hatirhar Pt-11
Sridharpur
Ghagrapar Pt-1I
Srikona Ptll
Salchgora Pt-1
Salchapra Grant
Srikona Ptlll
Sripur Pt-11
Salchapra Ptlll
Salchapra Ptll

Alluvial 4825

Paddy 3421

Source:District Agriculture Census
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Table No. 2.5Details of flood and drought in the project area

1 2 3 4 5
S| Periodicity
' Particulars Villages Any other Not affected
No. Annual .
(please specify)
Ujangram, Bhairabnagar, Purandarpur, Krishnapur,
Sarail, Peladahar, Dubag, Raipur, NizJoynagar,
Kumarpara, Balighat, Rakhal Khalerpar Pt-I,
Rakhal Khalerpar Pt-1I, Manikpur, Nischintapur,
1 Flood Algapur, Patherigram, Mahadevpur, Hatirhar PtI, Annually -- --
Srikona Ptl, Hatirhar Pt-Il, Sridharpur, Ghagrapar
Pt-1l, Srikona Pt-1l, Salchapra Pt-1, Salchapra Grant,
Srikona Ptlll, Sripur Pt-1l, Salchapra Pt-llI,
Salchapra Ptll
2 Drought All villages - Occasionally --
Source:DDMA, Cachar
Table No. 2.6:Details of soil erosion in the project area
1 2 3 4 5
. Run off Average soil loss (Tonnes/
Cause Type of erosion Area affected (ha) (mm/ year) hal year)
Water erosion
a (Sheet 3280
Rill 241
Gully 193 1940 mm/year 16 tonnes/Ha./year
Sub-Total 3714
Wind erosion Nil
Total 3714 16 tonnes/Ha./year

Source: Field Survey
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Table No. 2.7 Details of the SoilpH

Sl. No. Name of the Villages Soil Ph Soil Type
1 Ujangram
2 Bhairabnagar
3 Purandarpur
4 Krishnapur
5 Sarall
6 Peladahar
7 Dubag
8 Raipur
9 Niz-Joynagar
10 Kumarpara
11 Balighat
12 Rakhd Khalerpar Pt-I
13 Rakhal Khalerpar Pt
14 Manikpur
15 Nischintapur 4510 6.0 _
16 Algapur : (Slightly moderate acidic) Sandy Loam, Clay Loam & Alluvial
17 Patherigram
18 Mahadevpur
19 Hatirhar Pt-1
20 Srikona Ptl
21 Hatirhar Pt-11
22 Sridharpur
23 Ghagrapar Pt-lI
24 Srikona Ptll
25 Sdchapra Pt|
26 Salchapra Grant
27 Srikona Ptlll
28 Sripur Ptll
29 Salchapra Ptlli
30 Salchapra Ptll

Source: District Agriculture Census
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Table No.2.7.1 Climatic Condition

S| Averagfe Monthly Av.erage. Annual Temp(°C) Wind Open pz?m Relgtiye Average
No Year Raln fall ralnfa!l (in mm) Velocity evaporation | Humidity | Annual run off
(in mm) preceding 5 years | Max Min (mm per day) (RH) (mm/year)
27.2 24 4 79%
0.1 27 6 73%
21.9 31 9 65%
179.3 33 14 73%
304.5 33 18 81%
1 2020 001.5 2912.38 32 19 4-15 km/hr 2.36 86% 1940
556.3 32 22 87%
380.4 33 22 86%
355.1 33 21 87%
319.9 32 19 85%
38.4 28 8 81%
0.0 26 4 80%

Source: India Me teorological Department

Table No-2.8 Physiographic Features

Elevation Slope Order of Maior Stream Top sequence Average annual soil los
(MSL) Range(%) Watershed J (Soil series) (Ton / hectarelyear)
23 m 4% - 0.9% Il Ghagr_a River, Sandy Loam, Clay Loam & Alluvial 16.00

Pabi Nala

Source: GIS Map

Table No.2.9 Watershed characteristics

Shape index of
the watershed

Length of main
stream

Drainage density

Average slope

Watershed relief

Perimeter of the
watershed

Elliptical

6720 M

0.07

0.4% - 0.7%

55000 M

Source: GIS Map
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CHAPTER? 3

BASE LINE INFORMATION OF WATERSHED

Table No. 3.1: Demographic features:

1 2 3 4 5
S.No Feature Male Female Total
1 Population 39365 38740 78105
SC 7450 6891 14341
ST 132 105 237
OBC 10124 9782 19906
Others 21659 21962 43621
2 Children (0-14 years)
3 Sex Ratio 955 female per
thousand male
4 Literacy 84.78% 73.68% 79.27%
Literates 33373 28543 61916
llliterates 5992 10197 16189
5 Work Force 15018 5903 20921
Agriculture 9652 3373 13025
Industrial/Business 4998 761 5759
Service 1202 925 2127
6 Birth Rate -- -- 17.4
7 Death Rate -- -- 7.3

Source: Socio Economic Survey & Census Data
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Table No. 3.2:Livestock details:
1 2
S.No Feature No./ quantity)
1 Milch Animals
Cows 1228
Buffaloes 1020
Goat, sheep 830
2 Draft Anim als
Ox 650
He Buffalo 277
3 Others
Poultry 1810
Piggery 920
Duckery 2111
4 Total Milk production  from milch animals (ltrs/day) 3-4 Itrs/day
5 Fodder Availability
Dry (Abundant/Sufficient/ Scarce) Sufficient
Green (Abundant/Sufficient/ Scarce) Abundant
6 Fuel wood Availability  (Abundant/Sufficient/Scarce) Abundant

Source: Socio Economic Survey
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Table N0.3.3:Socio- economic status

1 2 3 4 5 6
No. of Land Holding (Ha) Annual Gross Income (Rs.)
S. Type Total BPL Rain fed Irrigated
No HHs SC ST Others Total
HHs | SC ST | Others | SC | ST | Others
1 Marginal 4396 1120 | 237 0 1080 0 0 0 22000 0 24000 46000
2 Small Farmers | 1575 0 311 0 1399 0 0 0 32000 0 34000 66000
3 Big farmers 68 0 36 0 168 0 0 0 70000 0 75000 145000
4 Landless 2745 2745 0 0 0 0 0 0 0 0 0
Total 8784 3865 584 0 2647 0 0 0 124000 0 133000 257000
Source: Socio Economic Survey
Table No. 3.4: Migration Details :
1 2 3 4 5 6 7
No. of persons Distance of Income from
o No. of days . L : .
Sl. migrating or vear of Major reason(s) for destination of Occupation during such
No. P . y . migrating migration from the migration occupation
M F Total migration )
village (km) (Rs.)
Insuf;zg:leeigiigrr:}rﬂg{tgent Private Job, Daily Averageof
1. | 600 133 733 95 g ) 27 50 km Labour, 48,000/ -per
Opportunity, wage Businessetc annum
earning etc. u '

Source: Socio Economic Survey
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Table No. 3.5:Details of Community Based Organizations existing in the watershed village:

1 2 3 4 5 6 7 8 9
No. of ST in each| No. of SC in each No. of Others in No. of BPL in each Bank
Total no. of CBOs No. of members .
category categor each category category linkage
Bank
Sl et L win | owin | No- | Loan
' P only only Total M F | Total M F |Total M F |Total M F | Total M F | Total Amo
both SHG
Men Women S unt
(Rs.)
(i) Landless| 150 180 1750 15 240 | 255 | 135 136 1495
(i) MF 30 400 | 430 5 25 30 25 | 370 | 395
SHG 26 270 -- 296
1 (i) SF 20 | 140 | 160 3 | 21| 24| 17| 119| 136
(iv) LF 8 20 28 2 4 6 6 | 14 20
Total 26 270 - 296 208 | 2160 2368 25 | 290 | 315| 183 | 1863| 2046
(i) Landless
(i) MF 1000 | 120 | 1120 140 | 20 | 160 | 860 | 100 | 960
UGs | 100 | 25 30 | 155 —
2 (i) SF 360 30 400 30 5 35 35 25 375
(iv) LF 40 30 5 5 | 15 15
Total 100 25 30 | 155 1400 | 150| 1550 175| 25 | 200| 910| 125| 1350
4 | FG/FQ | -- - - | - |- T i R A R AP B ISR ISR BT BN IR SR I N B e
5 WUA - - - - - - -- -- - -- -- -- - -- - -- - - - -- - --
6 | FSHGC | - - - e e e I L 0 v e ) R R R e
7 | FSHGB | -- - U [ g U [ I [ U S R D R e R e R e
8 PG - - U [ g U (R I [ U i (R S R R R e I R e e -
9 PC - - U [ g ER (R N [ U U R S R R R e R R e
Other
1 related B B B B B
0 Groups o o o A - - o - o - - - - - - -
(Specify)
VSS : Van Suraksha S@mouap/ F&r méErmd sneClos b, WU AS HGNVa t Feerd elrsaetri o0Ans soofc iSaHGso n(,C:F at Cl ust
Group, PC: Producerdé6s Cooperative.
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Table No. 3.6: Infrastructure Facilities:

1 2 3 4 5
S. No. Infrastructure type No./Quantity Distance (km) Status (description)
1 Educational Institutions
Anganwadi 107 | Within the Village | Functional
Primary School 66 | Within the Village | Functional
Secondary school 02|17 10KM
Govt. College 1
Vocational Institutions 1
2 Service Institutions
Bank 1
Post office 617 10KM
Primary Health Care Center 11|17 10 KM
Veterinary Center 217 10KM
Markets/ Village Haat 8|17 5KM
3 No. of bore wells/pump sets (Functional) 26
4 No. of Milk collection centers il
( Union/ Society/ Pvt. Agency/Others)
Total Quantity of surplus milk Nil
5 Road Connectivity (to main road by an all-
Yes
weather road) (Yes/No)
6 Bus facility (Yes/No) Yes
7 No. of HHs provided electricity 8055
8 No. of HHs with access to drinking water 4246
9 Access to Agro Industries (Yes/No) No
10 Any other facilities (specify)
Source: Socio Economic Survey
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Table No.3.7Land use pattern (in Hectares)

1 2 3 4 5 6 7 8 9 10 11 12 13*
Com Un.cult|vated Cultivated area Net
Land Private land Area | Gross
Geogra mun Land Under Net

S Village hical Forest it under Permanent miscellaneous | T Perm i Sown sown | Cropp
No g P Area Y | Agriculture | Pastures €MPO | nent | cultivate | CUtivate more | ed
Area# Lan Use use rary . d Area than | Area

d Fallo | d Rainfed )
fallow » Irrigated once

1 | Ujangram 134 0 0 125 1 -- 6 8 93 13 106 21 127
2 | Bhairabnagar 223 0 0 112 -- 3 6 100 112 11 123 25 148
3 | Purandarpur 188 0 0 125 -- -- 6 50 125 13 138 28 166
4 | Krishnapur 200 0 0 144 1 -- 7 30 106 14 120 24 144
5 | Saralil 82 0 0 42 -- -- 2 30 42 4 46 9 55
6 | Peladahar 76 0 0 42 -- 4 2 9 42 4 46 9 55
7 | Dubag 73 0 0 67 1 - 3 5 36 7 43 9 52
8 | Raipur 135 0 0 127 1 - 6 7 101 13 114 [ 23 [ 137
9 | NizJoynagar 197 0 0 185 - -- 9 12 146 19 165 33 198
10 | Kumarpara 189 0 0 167 — - 8 22 167 17 184 | 37 | 221
11 | Balighat 93 0 0 86 - - 4 7 58 9 67 13 80

Rakhal
12 Khalerpar PE| 307 0 0 286 1 6 14 224 29 253 51 304
Rakhal

13 Khalerpar PtIi 168 0 0 142 -- 7 13 124 14 138 28 166
14 | Manikpur 229 0 0 202 1 -- 10 8 150 20 170 34 204
15 | Nischintapur 113 0 0 104 1 -- 5 1 58 10 68 14 82
16 | Algapur 134 0 0 122 -- -- 6 3 77 12 89 18 107
17 | Patherigram 152 0 0 145 2 -- 7 1 44 15 59 12 71
18 | Mahadevpur 88 0 0 51 -- -- 3 10 50 5 55 11 66
19 | Hatirhar Pt-1 139 0 0 102 1 -- 5 16 82 10 92 18 110
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1 2 3 4 5 6 7 8 9 10 11 12 | 13
Com Uncultivated Cultivated area Net
Land Private land Area | Gross
Geogra mun Land Under Net
S Village phical Forest it under Permanent miscellaneous | T Perm i Sown sown | Cropp
No g Area Y | Agriculture |  Pastures €MPO | nent | cultivate | CUtvate more | ed
Area# Lan use rary d Area
d Use Fallo | d Rainfed _ than Area
fallow Irrigated once
W
20 §2||<ona 345 0 0 165 - 5 8 71 165 17 182 | 36 | 218
21 ;'f_‘f:rhar 113 77 - - 36 52 8 60 12 | 72
22 | sridharpur | 116 91 — — 25 91 100 | 20 | 120
23 Str_‘ﬁ‘grapar 174 0 74 - - 4 70 74 7 81 | 16 | 97
24 If{_“flo”a 273 0 230 - 4 12 13 230 23 253 | 51 | 304
25 gf}'fhapra 217 0 0 125 - - 6 79 125 13 138 | 28 | 166
op | Salchama | 444 0 0 40 . - 2 41 40 4 44 9 | 53
Grant
27 | Shona 94 61 - 33 61 6 67 | 13 | 80
28 | Sripur Pt | 291 159 2 3 34 159 16 175 | 35 | 210
29 | SAchePra | 5g - 1 - 0 - 0 0 0 0
30 | 32" 1 125 0 0 115 . . 6 4 36 12 48 | 10 | 58
4825 3513 14 26 176 | 747 | 2870 351 3224 | 645 | 3871

Source: District Agriculture Census & Village Directory
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Table No. 3.8: Details of Common Property Resources:

1 2 3 4
Total Area (ha) . Area available for treatment (ha)
Area owned/ In possession of
Sl CPR
No Particulars Govt. Any other PVt Govt. Any other
Pvt. persons (specify PRI (PL. ersdns (specify | PRI (PL.
dept.) Specify) P deptt.) Specify)
1 | Wasteland/ degraded land 1298 -- -- -- 551 -- -- --
2 | Pastures 14 - - - - -- - -
3 | Orchards - - - - -- -- -- --
4 | Village Forest - - - - -- -- -- --
5 | Forest - - - - - - - -
6 | Village Ponds/ Tanks 455 -- -- -- -- -- -- --
7 | Community Buildings -- -- -- -- -- -- --
8 | Weekly Markets -- -- -- -- -- -- --
9 | Permanent markets -- -- -- -- -- -- -- --
10 | Templed Places of worship -- -- -- 12 -- -- -- --
11 | Others (PI. specify) -- -- -- -- -- -- -- --
Total 1767 9 -- 12 551 -- -- --
Source: Socio Economic Survey
Table No. 3.9: Agriculture implements: Table No. 3.10: Cre Classification
1 2 3 1 2 3
S. No Implements NOS. S. No Cropc lassification Area (Ha.)
1 Tract a7 1 Single crop 3224
ractor 2 Double crop 645
2 Sprayersmanual/ power -- 3 Multiple crop -
3 Cultivators/Harrows -
4 Seed drill --
Source: Socio Economic Survey Source: District Agriculture Census
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Table No. 3.11: Crops & Cropping pattern:
1 2 3 4 5 6
Rain fed Irrigated Total
S. Cro
N Season P Area | Production |Productivity C(.)St 9f Area | Production | Productivity C(.)St (.)f Area | Production | Productivity C(.)St (.)f
° SO ha) | (Toniyr) | (Kgstha) | CUTVAION Iy 1 Tonyn | (Kgsthay | CU™VAION oy | (Tonyr) | (Kgsihay | Suftvation
y 9 (Rs./ha) y 9 (Rs. /ha) y 9 (Rs. /ha)
1 Kharif | Paddy | 3513 | 14754 4200 9000 - - - - 3513 | 14754 4200 9000
Mustard | 26 3900 1100 3700 - - - - 26 3900 1100 3700
Potato 32 480 1500 4000 - - - - 32 480 1500 4000
2 Rabi | Tomao | 30 460 2500 3500 - - - - 30 460 2500 3500
Gaulflo | 2g 420 1300 3800 - - - - 28 420 1300 3800
Cabbage | 31 434 1400 3900 - - - - 31 434 1400 3900

Source: District Agri

culture Census
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Table No. 3.12: Land capability Classification

1 2 3 4 5 7
Based on Depth (cms)(mention area in ha) Based on Slope .(%) (mention area . Er05|0n.
in ha) (me ntion area in ha)
Total .
Sl. Land type Area Soil V. Shallow Moderate Deep Very. Nearly | Moderate Strong Land
No Texture* deep Steep class
(ha) Shallow (7.5 - 295 - (45.0 - | Deep Level slope (2 - slope (>15) Water wind
(0.75) 22.5) (22. 90.0) | (>90) 0-2) 6) (6-15)
45.00) Sheet | Rill | Gully
1 VI ES 4825 (L:?:;]y 4825 3960 685 180 ~ | 3280 | 241 | 193 -
* Soil texture (sandy -clay, clayey, loamy-clay, gravel)
Source: District Agriculture Profile
Table N0.3.13 lIrrigation facilities:
1 2 3 4
SI. No. Type of the Source Nos. Command area (in ha)
1 Ponds 58 87
2 Open wells --
3 Bore wells -
4 Canal irrigation --
5 Natural spring head --
Source: Field Survey
Table No. 3.14 Status of water table:
1 2 3 4 5 6 7 8
Sl. | Source (open Plot No of the Date of Depth of w ater table from Source located at
Name of th e Owner* . . . : Remarks
No. well)** source recording ground level (in mts) (ridge/middle/valley)
1 | Bore well Hatirhar Pt-11 Mohidul Alom Barbhuiya 17.01.2022 8.10 M Valley
2 | Bore well Hatirhar Pt-11 Siddik Ahmed Barbhuiya | 17.01.2022 8.10 M Valley
3 | Ring well Srikona Pt Shamsundar Paul 17.01.2022 8.10 M Valley
4 | Tara Pump Srikona Pt Sabir Ahmed 17.01.2022 8.10 M Valley
5 | Bore well Srikona Ptl| Hedaitullah 17.01.2022 8.10 M Valley
** |dentif y at least five representat  ive open wells in the ridge/middle/v alley portion. Collect the data at the time of DPR and maintain a register every Quarter
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1 2 3 4 5 6 7 8
Sl. | Source (open Plot No of the Date of Depth of water table f  rom Source loca ted at
Name of the Owner* : : . . Remarks
No. well)** source recording ground level (in mts) (ridge/middle/valley)
6 | Bore well Srikona Ptl| Ehsanul Karim 17.01.2022 8.10 M Valley
7 | Ring well Srikona Ptlll Forij Uddin 17.01.2022 8.10 M Valley
8 | Tara Pump Srikona Ptlll Moimun Nessa 17.01.2022 8.10 M Valley
9 | Ring well Salchapra Grant Islam Uddin 18.01.2022 8.10 M Valley
10 | Ring well Salchapra Grant | Altaf Hussain 18.01.2022 8.10 M Valley
11 | Bore well Hatirhar Pt-I Abdul Hamid 18.01.2022 8.10 M Valley
12 | Bore well Hatirhar Pt-I Nurul Alom Barbhuiya 18.01.2022 8.10 M Valley
Rakhal Khal Abdul Malik
13 | Ring well Pta“ atehaterpar ui Vil 18.01.2022 8.10 M Valley
14 | Ring well Eta:‘lha' Khalerpar | Abdul Mannan 18.01.2022 8.10 M Valley
15 | Hand Pump Bhairabnagar Budu Mia Kaji 19.01.2022 30.0M Valley
16 | Tara Pump Bhairabnagar Sahab Wddin Choudhury 19.01.2022 27.0M Valley
17 | Bore well Bhairabnagar Abdul Salam Khan 19.01.2022 29.0 M Valley
18 | Bore well Bhairabnagar Ayub Ali Choudhury 19.01.2022 29.0 M Valley
19 | Bore well Bhairabnagar Sabbir Ahmed Choudhury | 20.01.2022 29.0M Valley
20 | Bore well Bhairabnagar Moinul Hoque Choudhury | 20.01.2022 32.0M Valley
21 | Bore well Bhairabnagar Sabul Ahmed Choudhury | 20.01.2022 29.0M Valley
22 | Ring well Manikpur Nizam Uddin Barbhuiya 25.01.2022 36.0M Valley
23 | Tube well Nischintapur Amir Uddin Mazumder 25.01.2022 36.0M Valley
24 | Tube well Nischintapur Tamijur Rahman 25.01.2022 36.0 M Valley
Mazumder
Raj Hafizi
25 | Tube well Nischintapur ajnagar anzia 25.01.2022 36.0 M Valley
Madrassa
26 | Tube well Patherigram Fakrul Islam Barbhuiya 25.01.2022 36.0M Valley
27 | Tube well Patherigram Rahmania Sabahi Maktab | 25.01.2022 37.0M Valley
28 | Tube well Et"f‘lkha' Khalerpar | o oma Das 25.01.2022 35.0 M Valley
29 | Ring well Ef:(hal Khalerpar Lt. Monoranjan Das 25.01.2022 9.0 M Valley
30 | Ring well Rakhal Khalerpar Pt | Hasu Nath 25.01.2022 9.0 M Valley
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1 2 3 4 5 6 7 8
Sl. | Source (open Plot No of the N . Date of Depth of water table from Source located at
ame of the Owner . . . : Remarks
No. well)** source recording ground level (in mts) (ridge/middle/valley)
31 | Ring well Niz Joynagar Taslim Uddin Barbhuiya 27.01.2022 9.0 M Valley
32 | Tube well Niz Joynagar Anam Uddin Barbhuiya 27.01.2022 36.0 M Valley
33 | Ring well Kumarpara Chatu Mali 27.01.2022 8.10 M Valley
34 | Ring well Kumarpara Nidhu Das 27.01.2022 8.10 M Valley
35 | Ring well Balighat Gopendra Malakar 27.01.2022 9.0 M Valley
36 | Ring well Balighat Gautam Das 27.01.2022 9.0 M Valley

Source: Field Survey
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Table No. 3.15 Assessment of drinking water facility*:

1 2 3 4 5
SI. No. Ite m Units Quantity Source
1 Drinking water requirement Ltrs/day 4,23,920
2 Present availability of drinking water Ltrs/day 2,60,250
3 No. of drinking water sources available Nos. --
a) | Functional Nos. - Ponds, Water
b) | Need Repairing Nos. - Supply, Ring Well,
c) | Defunct Nos. - Tube Well
4 Short fall if any Ltrs/day 1,63,670
5 No. of families getting drinking water from outside the Micro watershed area Nos. Nil
6 Requirement of new drinking water sour ces (if any) Nos. 67 (Farm Pond)
Source: Field Survey
Table No. 3.16 Surface water resources
1 2 3 4 5
S.No Type of water resource Nos. Area irrigated (Ha) Storage capacity (Cum)
1 Tank - o -
) bond 58 87 34400
3 Lake - - -
4 Check dam - - -
5 Percolation tank . . -
6 Channel/Canal - - -
7 Any others (specify) - - -

Source: Field Survey
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Table No. 3.17 Ground Water Structures to be repaired.

No. available
S.No Type of structure No. to be No. to be No. with no
. . . . . Total
Repaired rejuvenated interventions required
----------------- V[ ————
Table No. 3.18 Existing Water Saving Practices:
Area (Ha)
Current water
Under water .
: Under water . . Any other Saving status as
Name of the Major Crop . . conserving agronomic . Total .
saving devices _ (PI. Spedfy) against flood
practices# S
irrigation. (Cu.m)

$: Sprinklers, Drip, PVC Pipe, etc.,
#: Vermi compost, organic manuring, check basin, alternate furrow, Ridges and furrow & specific practic es
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Table No. 3.19 Details of existing livelihoods

1 2 3 4

S. Name of activity No. of beneficiaries Pre-project average
No. SC ST Others Total Women income per HH (Rs.)
1 Milch Cow 3 - 20 23 5 48000

2 Goatery 21 - 151 172 20 30000

3 Duckery 22 -- 110 132 90 25000

4 Poultry 14 -- 95 109 80 25000

5 Beekeeping - -- - - - -

6 SRI - - 1 1 1 20000

7 Vermi Compost - - - -- - -

8 Piggery -- -- -- -- - -

9 Fishery - -- - -- - -

10 Pasture Development - - - - - -

11 Carpentry -~ -~ 2 2 - 20000

12 Cycle Reiring - -- - -- - -

13 Rice Processing Unit - - - -- - -

Source.: Socio Economic Survey

Table No. 3.20 Existing functional assets (Works already completed under different schemes including
works undertaken by farmers independently)

1 2 3 4 5 6
Sl. Quantity Amount spent
Name of the work Plot No. Programme
No. wor (No./RMTs) (Rs.) rogr

NIL
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Table No. 3.21 PROBLEM TYPOLOGY OF THE WATERSHED

1 2 3 4
Sl. . Proposed interventions to over come
Problem Area Problem Analysis P
No. problems
(1) Soil Erosion, and heavy soil loss in upland
: : areas.
Soil Conservation Construction of graced bund and field
1. (Slope, erosion, soil loss (2) Sheet erosion is combatively high in many bund to protect the soil erosion and
rainfall, productivity etc.) places. siltation problems.
(3) Unpredictable nature of soil.
(1) Degradation of Natural Resource such as (1) Re-generation of drainage channel by
congestion of natural drainage. excavation and reclamation activities.
(2) Lack of water storage facity results in (2) Reclamation of natural water bodies
. shortage of water durng water. by excavating and constructing peripher
Water Conservation g g y g g peripnery
AR o ling § | rai bund etc. to increase water storage
un-off resulting from seasonal rain conquers :
2 | (Water budget, Ground 3 N a capacity.

water norms,
productivity)

high velocity due to steep slope in the watershed
and thereby causes different types of soil erosion
hazards.

(4) Due to inadequate irrigation infrastructure
mainly mono cropping is done.

(3) Creation of Farm Pond and related
distribution channel for water
harvesting/storage and irrigation.

(4) Construction of Nalla bund to control
the water-logging problem.

44




Crop Coverage z (80% of
w/s area should be with
canopy)

(1) Rabi crop area is proportionatelysmall due to
inadequate irrigation facilities.

(2) Predominance Mono cropping.
(3) Flooding problem during summer.

(4) Scarce vegetative cover over the area.

(1) Agro-forestry, fuel wood plantation.

(2) Horticulture Plantation.

Agriculture

productivi ty (crop wise
compare with dist.
average)

(1) Low agricultural productivity due to high flood
during summer, lack of irrigation facility, erratic
and uncertain rainfall, low cropping intensity, lack
of locally available agritechnologies to match the
high ecological diversity of rainfed areaetc.

Brick canal and water storage farm pond
for irrigation for both Rabi & Kharif crop.

3

Livestock productivity
(Milk yield, Meat yield,
eggs, wool yield, kidding
etc.)

(1) Dearth of fodder during flood period.

(2) Lack of protected shéter for the inhabitants
during flood period.

(3) Lack of grazing land effects the production of
milk and allied products, which in turn results in
adequate nutrition.

(4) Diseases which reduce the production potential
of livestock.

(1) Promotion of Marketing facilities
through SHG.

(2) Promotion of Dairy, Piggery, Goatery,
Duckery and Poultry farming activities.
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Existing Livelihood
6. | Activities for Asset -less
persons

(1) Less income generating unsustained activiés.

(2) Their present occupation is cily wage earning.

(1) Promotion of Dairy, Piggery, Goatery,
Duckery and Poultry farming activities.

(2) Promotion of weaving activities for
assetless woman.

Commonly Based
7. | Organizations & Social
Capital Base

(1) Most of the SHGs are not functional.

(1) Formation of SHG, User Groups for
promotion of various income generating
activites.

Capacity Building
(participating, training,
awareness of watershed
community)

(1) In many villages it is observed that the
participation in Gram Sabha is very lovdue to lack
of awareness towards watershed development
activities.

(1) Conducting Awareness programmes
among the villagers.

(2) Providing training in respect to each
activities proposed for watershed
development as wel as livelihood
generation.

9. | Others (specify)

(1) Lack of Marketing and trading facilities.

(1) Providing Market Promotion Centres
along with Low Cost gedown for storage
of various products.

Source: Field Survey
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CHAPTERZ 4

Institutional Buildi

ng and Project Management
Table No. 41 Details of SHGs & UGs newly formed undeWWDGPMKSY

1| 2 3 4 5 6 7 8 9
No. of ST in | No. of SCin | No. of Others No. o f BPL | Bank linkage
Tvpe Total no. of CBOs No. of members each each in each in each
Sl. 3;'? category category category category
No. With With . No. Amount
Group With
only only both Total M| F | Total | M| F| Total [ M| F | Total | M| F | Total | M| F| Total | of (Rs)
Men | Women SHGs
150 | 1600| 1750 15| 240| 255 | 135| 1360| 1495
Landless
1 SHG 26 270 - 206 (ii) MF 30 400 430 5| 25 30 25| 370 395
(i) SF 20 | 140| 160 3| 21| 24 | 17| 119| 136
(iv) LF 8 20 28 2| 4 6 6 | 14 20
Total 26 270 -- 296 208 | 2160 2368 25| 290| 315 | 183| 1863| 2046
Landless|
2| ucs | 100 25 30 155 |[(i) MF | 1000 120 | 1120 140| 20| 160 | 860| 100 | 960
(iii) SF 360 | 30 400 30| 5 35 3| 25 375
(iv) LF 40 30 5 5 15 15
Total 100 25 30 155 1400 150| 1550 175 25| 200 | 910| 125| 1350

*Account no. of Vdtershed Committee, PIA.

Source: SRLM
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4.2: Details of Watershed Committees (WC)

1 2 3 4 5 6 7 8 9 |10 |11 |12 |13 | 14 15 | 16 17 18
Date of
Name Registrati No. of Designatio Land An Educl Function/s
of | o9 members, ~ o0 Name M/IF| SC| ST | SF| MF| LF uc|sHa| epP || qualifi- | "
WCs on asa in WG n less other cation assigned#
Society
President Ezglfaar Parbin F HS passed
Co . 10t
Chairperson Dipak Chakraborty | M passed
Secretary fg;?(g?m Hoque M HS passed
Member f:éf:ra Begum F gt passed
h
(é’ Member Purnima Paul F SHG 10°
% passed
= 8 Member Sanjoy Malakar M | SC 9t passed
. o -
— h
& o 12 nos. | Member Islam Uddin M 10
g 5 Ahmed passed
Y 2 Member Abul Hussain M 9" passed
E > Member Baradul Islam M ot
P Barbhuiya passed
h
Member Paritosh Das M 10
passed
Abdul Hannan 10
Member Rajbarbhuiya M passed
(GP Member)
Satyaijit
Member Purkayastha M HS passed

(Deptt. Staff)

Source: Gaon Sabha
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1 2 3 4 5 6 7 8 9 |10 |11 |12 |13 | 14 15 | 16 17 18
Date of
Name Registrati No. of Designatio Land An Educl Function/s
of | Y members| o0 Name M/F| sC| ST| SF| MF| LF UG | sHa| eP | Y| qualifi- | o
on asa | . n less other . assigned#
WCs . in WC cation
Society
. Hifzur Rahman
President Barbhuiya M HS passed
Co . . 10th
Chairpersor Anjana Rani Das F | SC passed
Rishuk Ahmed
Secretary Barbhuiya M HS passed
Nazmin Begum 10th
Member Laskar F passed
(GP Member)
. . 10th
Member Moinul Hoque Kazi | M passed
" Member Sultan Ahmed M Land| 9" passed
= A Laskar ess
2 @ 1oth
§ Member Ruhul Alom Laskar| M passed
5 o
3 - 15 nos. Member Mustak Ahmed M 9" passed
g g Laskar
= £ Nurul Islam 10t
fé D Member Barbhuiya M passed
Tazim Uddin 10t
Member M
Laskar passed
Sultan Ahmed HSLC
Member Barbhuiya M passed
Abdul Karim
Member Barbhuiya M HS passed
Manjurul Islam
Member Barbhuiya M HS passed
Member Rakhi Paul F SHG gt passed
Member Shekar Deb M B.A

(Deptt. Staff)

Source: Gaon Sabha
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1 2 3 4 5 6 7 8 9 |10 |11 |12 |13 | 14 15 | 16 17 18
Date of
Name Regidrati No. of Designatio Land An Educ] Function/s
of g members g Name M/F| SC| ST | SF| MF | LF UG | SHG| GP y qualifi- .
on asa| . n less other ) assigned#
WCs . in WC cation
Society
President Ataur R.ahman M Salchapra HSLC
Barbhuiya
co SampaRaniDas | F | SC SHG |saichapra HS
Chairpersor
Secretary f\hhi;l;lél Islam M Srikona | MOBC HS
Member AQltyag|r| Borpatra M salchapra| OBC HS
Sinha
f 0 Anam Uddin
0 chapra
% 5 Member Choudhury M Salchap HSLC
o Subrata Das
© o Member M | SC Salchapra HSLC
% E 11 NOS Laskar
Manju Rani Das 10M
% g Member (GP Member) P e appesred
n Member Nani Bhusan Das scC Salchapra HS
Member Badrul !slam M Srikona HS
Barbhuiya
Member Kalim Uddin M Srikona | MOBC HSLC
Ahmed
Bishnu Prosad
Member Goda M OBC HS

(Deptt. Staff)

Source: Gaon Sabha
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1 2 3 4 5 6 7 8 9 (10 |11 |12 |13 | 14 15 | 16 17 18
Date of
Name Registrati No. of Designatio Land An Educl Function/s
of g members g Name M/F| SC| ST | SF| MF | LF UG | SHG| GP y qualifi- .
WCs on asa i WE n less other cation assigned#
Society
President Hussain Ahmed M HS
Laskar
Co Aleha Begum
Chairpersor] Mazumder F SHG Vil
Najmul Hussain
Secretary Mazarbhuiya M BA
Member Altaf Hussain M HS
Mazumder
wn Amal Kanti
% 2 Member Rajkumar M OBC HS
Q
£ S Member gazt;rt:l _Islam M HS
© a 12 Nos ASL |u|\|/|ya ki
— : ul Muntakim
’? g Member Ahmed M moec | HSLC
Q 5 Akbar Hussain 100
o D
E Member Mazumder M appeared
10th
Member Subhas Ch. Roy SC | sppeared
Sabita Begum
Member Barbhuiya F 10" passed
(GP Member)
Ranjit Kumar Das 10"
Member (Deptt. Staff M SC | ppeared
Member tﬂ;sf;(iurl Islam M 10" passed

Source: Gaon Sabha
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Table No 4.3:WDT Particulars:

1 2 3 4 5 6 7
SI. | Names of WDT members . . Description of professional .
. . . M/ F | Age Qualification / Experience P . .p ! Role/ Function*
No with designation training
gg;;i@;“zzama” PNP & PRA, Maintenance
1. WDT Leader, Upper M 50 Diploma in Civil Engg. - of accr?gtn;TI;?gdothers
Ghagra, WDCPMKSY
Sri. Abdul Monnatf, Supervision of
2. | Deputy Handloom Officer, M 51 | Diploma in Textile Technology - per o
. construction activities
Silchar
Sri. Mridu Pawan Das oy .
3. | Agriculture Dev. Officer, M 51 M.ScE(CAognr:).)n:irl?grll. -- Planning
Saldhapra Dev. Block
Dr. Sujoy Chakraborty L . 3 :
4, B.V.O., Sonai Bazar M 49 Master® in Vety. Saence Cost Esimation
5 Smiti. Sikta Bhowmik, F 45 MA B Planning

CDPO, Borkiola

Table No. 4.4 PIA partialars

1 2 3
S.No Particula rs Details of PIA

1| Type of organization# Govt. Department
2/ Name of organization Department of Soil Conservation
3| Designation & Address Divisional Officer, Cachar Soil Cmservation Division, Silchar
4, Telephone 03842 237444
5| Fax 03842 237444
6, E-mail docachar2012@gmail.com
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Table No. 4.5 Bank Account Details

Name of WC/PIA Name of the Account No. Name of the Address
Bank/P lace Signatory
Divisional Officer, State Bank of India, Proiect Manager cum O/O The Divisional Officer,
Cachar SoilConservation Assam Secretariat 40754231192 Djivisional C?fficer Cachar Soil Conservation
Division, Silchar (PIA) Branch Division, Silchar
Krishnapur MWS 40969360816 Krishnapur
Niz Joynagar MWS State Bank of India, 40969360838 Chairman o_f the MWS Niz Joynagar
Arunachal Branch Committee &
Salchapra MWS 40969360849 WDT Leade SalchapraPt-I
Patherigram MWS 40969360861 Manikpur
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Institutional Mechanisms
4.6.1 Flow Clart of Instituti onal Arrangement from District to Watershed Level

NLDC

DoLR, GOl

National Rainfed Area Auhority

StateLevelNodal Agency (SNA)

Professional Expert

Watershed Cell cum Data Centre (WCDC)

Panchayati Raj listitution (PRI)

Line Department (Agriculture, Sd Congervation,

Project Implementing Ageng (P1A)

Watershed Derelopment Team

Watershed Comnittee

Self Help Group

User Group
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4.62 Fund Flow Mechanismsz flow chart

DoLR, GOI (90%)

STATELEVELNODAL
AGENCY, ASSAM (100%

Govt. of Assan{10%)

l

WCDC

PROJECT IMPINEENTING AGENCY (PIA
(TRAINING OVERHEAD, EPA)

4.6.3 List of Watershed Records tbe maintained
A) AT WATERSHE COMMITTEE EVEL

1 Registration Certificate

1 By laws

1 Detail Project Report

\ 4

WATERSHED
COMMITTEE
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= =A== A4 A4 -4 A A A A A A

=

Annual ActionPlan

Cash Book

Product Fund Passbook

Watershed Developmert Fund Passbook
Ledger Book

Asset Register

Vouchers

Land Details

Measurement Book

Audit Report/Social Audit Reoort

Photo Dauments
Project Completion Report
CommonGuidelines

MoU between Watershd Committee and ProjetImplementing Agency

Reverue records

B) AT PROJECT IMPLEMENTING AGENCY LEVEL

F Cash Book
Z Computerized Accouning System
EZ Vouchers
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4.7 Documents of Agreements:
47.1) Watershed Committee Registration certificate
4.7.2 Mol? PIA? WCDC PIA? WC

- (under Process)
- (under Process)
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4.8 Project Implementation
Project Implementation involves a number of activitiesof which the major are - secuing community
participation, co-ordination of activities and project managemeh & Controlling, Monitoring. Coeordination is he
practice whereby more people or organizations work together to deal dlectively with a shared objective. The
rationale for co-ordination shall be-

(1) To take mmediate curative actionfor problems encountaed in implementation of the project.

(2) To promote better relationship among organizations, institution, agencies, gartments andindividual s
connectedwith the project and to harmonies resources and activities for the achvements of the project
objectives.

(3) To establish cordial relationship between the target population of the project and all the otbr segmentsof
the society.

(4) Team building, which includes recruiting people with appropriate qualification and capability or

positions n the organizdion, orienting new people to their position to help them learn about their
responsibilities and providing trainin gwhen necessarfOl ODBPCOAAA DPAT BP1 A6 0O OEEI |

Project Management & Contro lling means managing etivities to ensure progress towards the project

objectives.

(1) Evaluating the progress of project by comparing the etent situation with established goalsand objectives.

(2) Submitting reports to account for project activities andinance.

(3) Monitori ng performance todocumentthe way people carry out their responsibilities.

(4) Providing feedback to people on a regal, informal basis includingoptimistic feedback and constuctive
criticism.

(5) Adjusting plans to respord the changes in thenternal and external organizational environment.
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Monitoring is an important stage of project implementation and it inplies the process of routiney gathering
information on all aspects of the project.

The first level monitoring shal be done by the projet staff. The WCDC and PIA shall be responsible br
monitoring the staff and task under them and Project Manager shdlle accountable for monitoringall aspectsof
the project. The second level monitoring shall be done by third partyThe monitoring team $all be collectedthe
report through field visit, progress and measures performance including financial reporting.

Step for Monitoring Process :

)l
)l
)l

)l

Defining the objectives of the nonitori ng system.

Designing a programme to montor achievements systematically.

Selection of indcators/parameters to be monitored, the location, methods/processes and frequency of
observations andthe information processing ard reporting procedure are esential; and

Organizing, motivating and training people toobtain convey and usdhe information,

Monitori ng Tools

)l
)l

=4

Semi-structured interviews.

Community workshops to evaluate the extent of adoptiorand resulting achievements fom conservation
practices.

Observation and measurement of easily quantifiable field idicators.

& AOI A O debord$ can be pepared which provides vital information to the central thene.

Ground photographs taken from the samelace before and after remedil measures,depicting details

- A~ - A~ -

AAT OO 1 AT AOAAPA #0260 AHkeAduGeBO ET OEA OOAOQOOO 1 £ 1

Community evaluation of certan simple technical, ecological, economical, social and essential services
indicators.
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Remote sensingsatellite imageries and aeral photographs taken at the gart of the plan are repeated
periodically.

Geogaphical Information Systems (GS).

Video monitoring.

Conmparison with demonstration and research plots farms.

Comparison with demonstration and reseech micro-watersheds.

Hydro-meteorological measuring.

Using the information gathered by other institutional and private enterprises.

Comblnation of above nentioned tools.
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PIS

Tasks

Responsibility

Project Co-ordination

Immediate corrective action for problem
encountered

WCDC, Project Manager, VDT
Member

Crede Relationship among staff and
institution

Project Managpr

Team Building & @Gpacity Building

WCDC/PIA/ Project Manager

Cooperation and Network Development

WCDC/PIA/Project Manager

Project Management
Controlling

&

Progress of Project

Project Manager

Report generating to account project
activities and financial statement

PIA/Project Manager

Performance monitoring

PI1A/Project Manager/ WCDC

Monitoring

1st Level Monitoring
Staff Performance
Work Performance
Target Achievement

WCDC/ Project Manager /PIA

2nd evel Monitoring
Work Quality
Deviation Reoort
Financial Statemat

WCDC/ Third Party
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Table No. 48 Convergence plan with WDGPMKSY

1 2 3 4 5 6 7
Name of activity/tas k/structure Estimated
Level of
Names of Departments proposed under convergence _ Fund .
. Period of Reference no. of decision taken
with Schemes (a) Structures - Proposed
S. No. : . . Support activity/ task/ for
converging with (b) livelihoods . Under
. . (Years) structure in DPR convergence
WDGCPMKSY (c) Capacity Building Convergence L
_ . Block/district
(d) Any other (pl. specify) (in Rs.)
, Production System & Mi L
1 Agriculture rocliction System & MICTo 5 7.1.3.ii 33.60 District Level
Enterprises
2 Irrigation Structures (NRM) 5 7.1.5.0i.f 22.653 District Level
Livelih Activities for A
3 Animal Husbandry Ivelihoods Activities for Asset 5 7.1.4.iii 27.00 District Level
Less Poor
4 Fishery Production Sys'Fem &Micro = 7.1.4.v & Vi 0.9179 District Level
Enterprises
. Livelihoods Activities for Asset . L
5 Handloom & Textile VElInoods ACUVITES Tor ASse 5 7.1.4.iv 1.00 District Level
Less Poa
6 KVK Capacity Building S 7.1.2.xii 8.76 District Level
Total 93.9309
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CHAPTERS
MANAGEMENT/ACTON PLAN

Descript ion on methodology of plan adopted

a) Awareness generation interventions:

I. Awareness campaign througlGram Sabha in all villagesfavatershed aea is essential Awareness
generation programme will be conducted for # project stakeholders at watershed leel with the
fundamental purpose of educating them and creating more interest in regard to various aspts of the
WDGPMKSYproject.

ii. Awareness ampaign through distribution of leaflet and brochures describing about tle IWM project.

b) Initial Orientation p rogram: For succes$ul completion of the project, orientation of both project
personnel and watershedcommunities according to thechanging pespective is vitd and it will enhance skill
and competency of project st to work with the villagers. Various taining, awarenessprogramme, meeting
and seminar shall be conducted to build necessary ability andmpetency among the project @icials, PR,
especially GB and other Communities Based Organizations (CBOs) abquianning, implementation and
managementof various projectactivities.

c) Formation process UGs & Watershed Committee : The User Group and Warshed Committee are
formed through GramSabha and awaremss programme.

d) DPR Preparation Process: The study ara is confined to30 villages of Cachardistrict of Assam. Bth
primary and secondary data pertaining to the study were collected from variousources. While the secondary
data were cdlected from varnous government organizations, published documents and tératures. The
primary data were colleced from the villagers staying within the watershed area. Structured questionnaires
were used for colecting the primary data. Thestudy team ako visited many problem prone areas to obtais3




first-hand information of natural resources and heir uses. Data ad information thus collected have been
analyzed to know about the characteristics of the problem angrospects. The following arethe various geps
data colledion & report preparation.

l
l

l

Secondary data collection, prearations.

Village meing & Conduct of Rrticipatory Rural Appraisal (PRA) techniques for problem identification,
need assessment and seldon of project activities, Al the treatment plan and interventions are identified
after elaborate PRA exercise.

Sacio Economic Survey oéll Households inWatershed village.

Collection of baseline data such as Demographic features, Livestock details, Bfatus, Operation
Holdings, Mgration particulars, Detailsof Community Based Organization, Land features, Detail$ CPR,
Crops & Croppng patters, Soil tassificaion & Erosion status, Climate & Hydrological features, Ground
water status, Irrigation facilities, Status of water table Quality andavailability of drinking water, Water
budget, Details of livelihoods.

Problem Typology Analyss.

Z Productivity & Livelihoods planning exercise.

F Institution & Capacity Building plan.

Z Data Consolidation & Documentatin of DPR.

£ Integration of various spatial and non-spatial (attribute) data using the Geographical Information Systen

(GIS). GIS softwares an especially #ective tool for watershed management. GIS software provides the
ability to create a computerized déabase consisting of spatiajmap or image data.

1. Approval by Gram Sabha: After the preparation of draft DPR, it las been shared at theillage level

and approval has been &ken from the Gram Sabha by passing a resolution. Further, the overall plan
of the project has been approved byhe WC.
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Table No. 5.2.1 S oil and Moisture Conservation structures

1 2 3 4 5 6 7 8 9 10 11 12 13
Plot Dimersion
Name 6 Numbers (| : Total .
Sl the Name of the Hamlet/ | including Name of Uni Area (,\'An/'\é/ ?Aq' Unit CTota_I Contribut Grant | IYear of . GPS Points
No. | Actvities Village Name of | Beneficiags nit (in uM) Cost @t (in ontributon Amaunt mplementation
of Rs.) . (1st/2nd/3rd/4th/5th
(Structures) the loal Ha)/ Structure (in Rs)
Patch) Long Lat

1 Niz Joyragar Mojil Nia V;'e'l"’r‘ﬁfgfs& RM | 22 97 5150 | 500000 25000 | 500000 2nd Year 92°43.B653"E | 24°53.75923"N
2 Kumarpara MojiNala V;':rgn‘féfs& RM | 14 58 5150 | 300000 15000 | 300000 1st Year 92°44.42001"E | 24°51.7855"N
3 Rakhal Khalerpar Pt | MojiNala V;';?gf; RM | 14 58 5150 | 300000 15000 | 300000 2nd Year 92°43.73882"E | 24°5149288"N

- Ghagra Villagers: o " ° '
4| souder | Srikona R o Fade s | RM | 32 136 | 5150 | 700000| 21000 | 700000 2nd Year 92°4240618'E | 24°5027267'N
5 | Revement | tirhar Pt Il Tuoma | Vilagrs& | oy | g 39 | 5150 | 200000| 10000 | 200000| 2ndYear | 92°42.215'E | 24°50.766'N
6 Srikona Pzl Pabi Nia V;'frﬂzz &l RrRm| 11 49 5150 | 250000 12500 | 250000 5thYear 92°41.81823"E | 24°49.92541"N
7 Salchapra Grant Katadl | Vilagers&| py | g 39 | 5150 | 200000 10000 | 20000 1stYear | 92°41.08171"E | 24°49.32174"N
8 Srikona Pt Il Kawakhal | Vilwers& | oM | 14 | 58 | 5150 | 300000 15000 | 300000  2nd Year | 92°41.28118'E | 24°49.47185'N
1 Bhairabnagar Na¥f}f‘m V;';?negfs& Ha | 12 | 1200 | 1800 | 200000/ 10000 | 200000 2rd Year 92°72051'E 24°90.298'N
2 Purandapur P“E‘T”lflf‘rp“' V;'g":?nee'f; Ha | 12 | 1200 | 18000| 200000| 10000 | 200000 1st Year 92°44.21911"E | 24°53.24712"N
3 Krishnapur Gosara Tuk V;';i?]:“é‘ Ha | 14 | 1435 | 18000| 60000 | 30000 | 600000 3rd Year 92°43.7353'E | 24°53.75923"N
4 Ujangram Batta Tilla V;';ﬁ{esrg‘ Ha | 12 | 1200 | 18000| 200000 10000 | 200000 4th Year 92°44.37251"E | 24°52.29712"N
5 Dubag LOdI\‘;giazar V;';ﬁ‘neerfs& Ha | 18 | 1800 | 18000|300000| 15000 | 300000 3rd Year 92°43.82555"E | 24°5323297"N
6 Krishnapur Rani Tilla Vﬁ;%egfs& Ha | 18 | 1800 | 18000| 300000| 15000 | 300000 5th Year 92°43.435821"E| 24°53.62852"N

Field Bund -

7 Niz Joynagar Naﬁg““" V;';i?nee'fs& Ha | 18 | 1800 | 18000| 300000| 15000 | 300000 4th Yea 92°43.98076"E | 24°53.08025"N
8 Kumarpara Tikargram V;';ﬂfgfs& Ha | 36 | 3600 | 18000| 600000/ 30000 | 600000 4th Year 92°4442804"E | 24°517200'N
9 Rakhal Khalerpar Pi | Tuargram V;';?Tifs& Ha | 12 | 1200 | 18000| 200000/ 100 | 200000 3rd Year 92°438738L"E | 24°51.4738"N
10 Rakhalkhalerpar peil | ""%agram| Vilagers&| Ha | 59 | 2100 | 18000| 375000| 18750 | 375000|  4thYear | 92°4382333'E | 24°51.61614'N
1 Algapur Maripurt | - Vilagers & | Ha | g 830 | 18000| 150000/ 7500 | 150000|  2nd Year | 92°41203R'E | 24°51.1989"N
12 Pathaigram Pathaligran  Vilagers &1 Ha | g 830 | 18000| 150000/ 7500 | 150000  1stYear 92°41.66714E | 24°51.224"N
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5.2.1 Soil and Moisture Conservation structures

1 2 3 4 5 6 7 8 9 10 11 12 13
Name of Plot Numbers D!mersion Total .

Sl t.h?. Name O.f thednlet / ( including Name O.f Unit Area (I\I/In/'\é/uSM(;. unit C-g(;ttaagin Contribution Grant Impl\((eﬁza?aftion GPS Points
No. | Actvities Village Name of the | Bereficiaries (in f Cost Rs.) Amount (1st/2nd/3rd/ath/sth

(Structurs) local Patch) Ha)/ Strt?cture (in R5) Long Lat
13 Manikpur Fetikara V;'ﬁ%r:f; Ha | 22 2200 | 18000 | 400000| 20000 400000 3rd Year 92°42.39123"E| 24°515204"N
14 Srikona Pt Ratpur VF”;";‘[?%S& RM | 36 3600 | 18000 | 650000 32500 650000 3rd Year 92°41.4055'E | 24°49.2716'N
15 Mahacevpur Mahacevpur| Vllagers & | gy | 12 | 1200 | 18000 | 200000| 10000 | 200000  IstYear | 92°41.37048"E| 24°50.37699'N
16 Salchapra Ptl Dumbr V;'ﬁ?ne;fs& RM | 9 830 | 18000 | 150000 | 7500 150000 1st Year 92°39.46872"E| 24°49.3167"N
17 | Field Bund | Salchapra Grant Tulargram V;';"’r‘ggfs& RM | 9 830 | 18000 | 150000| 7500 | 150000 2nd Year 92°4180217"E | 24°4947210°'N
18 Sridharpur Mahacevpur| - Vilager& | oy | 12 | 1200 | 18000 | 200000| 10000 | 200000 1stYear | 92°40.64951"E| 24°50.29025"N
19 Ghagrapar Pt Tingorigm VF”fr?nee'fs& Ha | 17 | 1700 | 18000 | 3000® | 15000 | 300000 3rd Year 92°40.40056"E| 24°50.2487"N
20 Salchapra Pl Berabak | ‘Mede'S& Ha | 49 | 1100 | 18000 | 200000| 10000 | 200000 1stYear | 92°3858867"E| 24°49.4559"N
21 SripurPtll Baglainja V;'ﬁ%e;‘i‘ Ha | 77 | 1100 | 18000 | 200000 100 | 20000 2nd Year | 92°38.52444"E | 24°4940163"N
1 | Contour | Bhairabnagar Nayagramiuk V;';?n‘j:ri‘ Ha | 6 600 | 18000 | 100000| 5000 | 100000 3rd Year 92°72851"E | 24°90.098'N
2 Géﬁgsd Purandapur P“ﬁﬂiarp“r VF";‘f’nfer& RM | 14 500 | 18000 | 250000| 125@ | 250000 3rd Year 92°44.21929"E| 24°53.24951"N
1 Bhairanagar NayagmaTuk | “IRgers&| = 100000 300000 | 15000 | 30000 lstYear | 92°7L7215'E | 24°90.142'N
2 Purandarpur P“riﬂﬁrpur VF”;?ne;fs& Nos| 2 10000 | 290000 14500 | 590000 ard Year 92°35077"E | 24°53.578"N
3 Krishnapur Krishnapur Mg V;';"’}?neéfs& Nos| 3 1000® | 300000| 15000 | 360000 4th Year 92°4337291"E | 24°53.62843"N
4 cae | Sarail Sarail Kheti V;';?neéfs& Nos | 2 100000| 200000| 10000 | 550m0 ond Year | 92°43.M637"E | 24°53.38229"N
5 Brifn‘;\f;z' Peladahar Peladahar Tu V;'ﬁ?neerfs& Nos| 4 100000| 400000| 20000 | 460000 4th Year 92°43.9024"E | 24°53.502"N
6 Bund 1 rishnapur Krishnapur M V;';?neéfs& Nos| 2 100000 | 200000| 10000 | 50000 3rd Year 92°4348952"E | 24°53.6384N
7 Manikpur Chalia V;';a;?neerfs& Nos | 1 100000| 100000 5000 | 100000 Sth Year 92°42.46748"E| 24°51.81327N
8 Nischirtapur KoiyaKhal | ‘laders&) =1 100000| 200000 10000 | 500000  ard year | 92°41.97539"E| 24°51.7502'N
9 Mahadevpur Tillabari V;';a;?negfs& Nos | 1 100000| 100000 5000 | 100000 Sth Year 92°41.3759"E | 24°50.4932"N
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10 Sridharpur Mahdevpur | Vllagers& | | 1 100000( 160000 5000 | 160000  ondyear | 92°4B.1123'E | 24°63.6240'N
11 Sripur Pt Il Anadapr | VIagers&l . | 100000| 100000 5000 | 100000|  sth Year | 92°39.69187"E| 24°49.93658"N
1 Rakhal Khalepar Pt | Ratpur V;';arﬂ]egfs& Ha | 27 | 2700 | 18000 | 500000| 25000 |500000|  2nd Year | 92°43.73428"E| 24°51.4628"N
B3 Pathergram Mahadevbari V;'ffﬁ[:rf‘ Ha | 9 900 | 18000 | 150000| 6250 | 150000 1st Year 92°41.5878"E | 24°50.8934N
3| Eartha | Manikpur Chengua V;'ﬁﬁ{jé‘ Ha | 16 | 1600 | 180( | 293140| 9657 | 293140 5th Year 92°42.48872"E| 24°51.80175"N
4| Pesrlmew Sridhapur Mah?:f‘”“r V;'ﬁﬂif; Ha | 11 | 1100 | 18000 | 200000| 10000 | 200000|  2nd Year | 92°40.58942"E| 24°50.32154"N
5 | Salchapra Pl Baglenja V;';‘?negfs& Ha | 11 | 1100 | 18000 | 200000 10000 | 200000 2nd Year | 92°42.0449"E | 24°515026"N
6 | Sripur Pt Il A”"i‘r”udkap“r V;'ﬁ%eg& Ha | 11 | 1100 | 18000 | 200000| 10000 | 200000  4th Year | 92°30.72469"E| 24°49.64259"N
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5.2.1 Soil and Moist

ure Conservatio n structures

1 2 3 4 5 6 7 8 9 10 11 12 13
Name of Plot Numbers Di_mension Total .
Sl. the Name bthe Hamlet / (including Nameof | .| Area ('\l/‘n/ '(\:A{”\SA(; Unit sz;z:\ Contritution | Grant Imp:g?ér:)tgtion GPSPoing
No. | Activities Village Name oftte | Beneficiaries (in of Cod Rs.) Amount (1st/2nd/3reth/sth)
(Structures) local Patch) Ha)/ Stricture (in Rs) Lorg Lat

1 Krishnapur Gangrai | “iAgers& | pa | 17 | 1700 | 18000 | 300000| 15000 | 300000 3nd Year | 92°43.73142"E| 24°53.75123"N

2 Sarail Gangrai | “ikees& | Ha 850 | 18000| 15000 | 7500 | 150000  2nd Yea 92°43.62748 | 24°53.49037"N
Pehdahar Gangrai | “irees& | Ha 850 | 18000| 150000| 7500 | 150000 1st Year 92°43.69039"E | 24°5338742"N

4 Ujangram Uj"i‘r'zjfm viegars. | Ha | g 300 | 18000 | 200000| 10000 | 200000  2nd Year | 92°44.39077"E| 24°52.31B1"N

5 Dubay Lodibazar | ‘regers& | Ha | g 850 | 18000| 150000| 7500 | 150000  2nd Year | 92°4L8076'E | 24°5L.6243'N

6 Krishnapur Gosaa Vilagers& 1 Ha | 22 | 2200 | 18000| 400000 | 20000 | 400000 2nd Year 92°43.49492"E| 24°53.64682"N

7 Kumarpara Tikargram | ‘Magers& | Ha | 17 | 1100 | 18000| 200000 10000 | 200000  2nd Year | 92°4450013'E | 24°52.53821'N

8 Balighat Chorarpar | ‘fages& | Ha | 16 | 1600 | 18000 | 300000 15000 | 300000  2ndYear 92°44.53736"E| 24°52.18414"N

9 | prainage | Rakhal Khalerpar P1l | Mojil Beel | ‘za%=% | Ha | 16 | 1600 | 18000| 300000/ 15000 | 300000  2nd Year | 92°#4.58062'E | 24°R.70752"N

10| "M Agapur M;"_irl‘lig”” vigerse. | Ha | g | g59 | 180 | 150000| 7500 | 150000  1stYear | 92°41.17164"E| 24°51.49277"N

11 Patherigram Mahadevba| “irgee& | Ha | g 850 | 18000| 15000 | 7500 | 150000 3rd Year 92°41.6296"E | 24°50.9186"N

12 Manikpur Fetikara | ‘lagers& | Ha | 11 | 1100 | 18000| 200000| 10000 | 200000 4th Year 92°44.3720'E | 24°51.9460'N

13 Nischintapur Koiyakhal | ‘fagers& | Ha | 11 | 1100 | 18000| 200000 10000 | 200000 4th Year 92°41.4753"E | 24°51.7696"N

14 Hatirhar Pt | Tuloma Vilagers& | Ha | 31 | 3100 | 18000| 550000 27500 | 350000 3rd Year 92°42.18616"E | 24°50.71169'N

15 Hatirhar Pt 11 Tuloma Vilager& | 'Ha | 18 | 1800 | 18000| 180000| 9000 | 180000 1stYear 92°421561"E | 24°507560'N

16 Srikona Pt I Gagra Vilagers& | Ha | 18 | 1800 | 18000 | 200000/ 10000 | 200000|  2ndYear 92°3952302'E | 24°49.17620'N

17 Sathapra PtlI Beabak Vilagere & | Ha 850 | 18000| 150000/ 7500 | 150(0 1st Year 92°39.423B"E | 24°49.8B167"N

18 Salchapra Pl Baglenja | \feeere& | Ha 850 | 18000| 150000| 7500 | 150000 4th Year 92°389049"E | 24°500928"N

68




5.2.1 Soil and Mois ture Conservatio n structures

1 2 3 4 5 6 7 8 9 10 11 12 13
Name of Plot Numbers I(Dii?:ﬂr}sison Total Total vea of .
Sl. the Nane of the Hamlet/ | including Name| Name of Unit | Area 9 unit ) o Grant . GPS Points
. o nit ) M/ CuM) Cost (in | Contribution Implenentation
No. | Activities Village of the local Beneficiaries (in of Cost Rs.) Amount (1st/2ul/3rd/4th/5th
(Structues) Patch) Ha)/ St ' (in Rs)

ructure Long Lat
1 Bhairanagar Moghi Tuk VEL?%’:rf Rm | 34 5000 | 170000 8500 170000 SthYear 92°72.620"E 24°90.522'N
2 Purandarpur PurandarpTuk V;'L?grgrrs& Rm | 25 5000 | 195000 9750 195000 5th Year 92°44.22857"E| 24°53.34883"N
3 Peladahar Gangrai Tuk Vﬂﬁﬁ:fs& Rm | 30 5000 | 2500000 12500 25000 2nd Year 92°44.74210'E | 24°52.20280'N
4 Ujangram Mojil Beel Vilagers& | Rm | 20 5000 | 100000 5000 100000 5thYear 92°44.49367"E| 24°52.0584"N
5 Cﬁ;‘ﬁﬁel Rakhal Khalerpar Pl Mojil Beel Vilagers& | Rm | 30 5000| 300000 | 15000 | 300000 1st Year 92°M.4582'E | 24°52.2708'N
6 Manikpur Choli Beel | “iagers& | Rm | 20 5000 | 300000 | 15000 | 300000 4th Year 92°42.348"E | 24°514984"N
7 HatirharPt | Chalia Beel Vﬂﬁ?gfs& Rm | 40 5000 | 200000 10000 200000 2nd Year 92°41.89359E | 24°51.6910"N
8 Srikona P11 Gagra V;'ﬁ?negf; Rm | 60 5000 | 600000 30000 600000 2nd Year 92°41.52921E | 24°51.8199'N
9 Salchapra Pt Berabak V;'ﬁﬁfgf; Rm | 30 5000 | 250000 12500 250000 2nd Year 92°39.85255"E| 24°49.4186"N
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Table No. 2.2 Water Harvesgy Structures

1 2 3 4 5 6 7 8 9 10 11 12 13
Name of Plot Numbers Dimensidn Total Total Year of GPS Points
Bl t_h(_e_ Name O.f thetamlet / (induding Name O.f Unit Area (in MSq. UnitCost | Cost(in | Contribution Grant Implementation
No. | Activities Village Name of the | Beneficiaries (in M/ CuM) Rs.) Amount (1st2nd/3rd/4y5th) Long Lat
(Stuctures) local Patch) Ha)/ of (in Rs)
Structure
1 H;anégtring Bhairebnagar Gosara V;':;gg;z& NOS | 34 2 1250000| 250000 | 12500 | 250000 3rd Year 92°72.215"E | 24°90.498'N
2 Pond | Purandarpur Tukarpar vilagers& 1 NOS | 14 1 125000 | 125000 6250 125000 2nd Year 92°44.1232"E | 24°53.34348"N
1 Purandarpur Tukarpar | ‘hess& | pHa |9 900 18000 | 160000 | 8000 | 160000 1st Year 92°44.22117"E| 24°53.34742"N
2 | Ujangram Ulﬁgtram viegersa. | Ha 4 800 18000 | 150000 | 6250 | 150000|  2nd Year | 92°40.95862E | 24°50.94610°'N
Reexcavati

3 | ofDrainagq viahadevpur MahT"’Ldke"p“‘ vilgerse. | Ha | g 850 | 18000 | 1200000/ 10000 | 20000 2nd Year | 92°40.90362"E| 24°50.6164"N
4 Ghagrapar Pl Tingorigran]  ‘hegers& | Ha | 9 800 18000 | 150000 | 6250 | 150000 3rd Year 92°40.4008"E | 24°50.10954"N

Sripur Pt I Sripuffuk | “iRgee& | Ha | 11 | 1100 | 1800 | 200000 | 10000 | 200000  2nd Yea 92°39.70788E | 24°49.60649"N
1 Bhairabnagar Bhai{iﬁ”age vilagers&. | NO-— 9 2 125000 | 250000 | 12500 | 25000 2nd Year 92°2.840°E | 24°90.146'N
2 Purandarpur Tukorgram| ‘tagers& | No | 12 1 125000 | 12500 6250 | 125000 1st Year 92°43.75078E | 24°53.62087"'N
3 Krishnapur Gangraipar| ‘peders& | No | 25 2 125000 | 250000 | 12500 | 250000 5th Year 92°43.72652"E| 24°53.72521"N
4 Sarail Gangraipar| ‘pages& | No | 25 2 125000 | 250000 | 12500 | 250000  2nd Year | 92°43.71GB8"E | 24°53.39653"N
5 Peladahar Peladhar Tu ~ “iagers& | No | 45 3 125000 | 375000 | 18750 | 375000 5th Year 92°43.15632"E| 24°53.38138N
6 Ujangram Paulpara Vilers& | No | 10 1 125000 | 125000 | 6250 | 125000 1st Year 92°44.3445"E | 24°52.28372N
7 Dubag Lodoibazar | “i@ers& | No | 10 1 125000 | 125000 | 6250 | 125000 1st Year 92°44.8048'E | 24°52.5442'N
8 Niz Joynagar Naﬁg"““ Miagers & | NO-— 5 125000 | 625000 | 31250 | 625000  5th Year 92°44.8045'E | 24°52.8592N
9 | Agri. Pond| Kumarpara Daspara | ‘ee=& | No | 40 5 125000 | 625000 | 31250 | 625000 5th Year 92°44.48362"E| 24°52.01762"N
10 Balighat Chorarpar | “feeers& | No | 30 3 125000 | 3250 16250 | 325000 4th Year 92°44.53612"E| 24°52.17812"N
11 Rakhal Khaelarparf |  MojiBeel Vilager& | No | 16 2 125000 | 250000 | 12500 | 250000 5th Year 92°43.50539"E| 24°51.70731"'N
12 Rakhal Khaelarparf |  MojiBeel Vilgers& | No | 30 3 1250® | 325000 | 16250 | 325M0 3rd Year 92°4395352'E | 24°50.62792"N
13 Algapur Manipuri Tuk ~ llagers& | No | 29 3 125000 | 325000 | 16250 | 325000 5th Year 92°41.4212"E | 24°51.48753"'N
14 Patherigram Kunagram | “iages& | No | 16 2 125000 | 2500® | 12500 | 2500 5th Year 92°41.6328"E | 24°50.8927"N
15 Manikpur Cholibeel | ‘fgere& | No | 40 5 125000 | 62500 | 312 | 625000 5th Year 92°42.41253"E| 24°51.78128"N
16 Hatirhar Pt | Kandi Vilgere& | No | 12 2 125000 | 250000 | 12500 | 250000 4th Year 92°412308"E | 24°50.47857"N
h7 Srikona Pt Indgragram|  ‘pagers& | No | 18 3 125000 | 375000 | 18750 | 375000 4th Year 92°41.9052'E | 24°506848'N
18 Hatirhar Pt Il Hatrhar Chor| ~ “Hagers& | g 9 1 125000 | 125000 | 6250 | 125000 3rd Year 92°41.8851"E | 24°5082312'N

Farmers
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Table No. 5.2 Water Harvesting Structures

1 2 3 4 5 6 7 8 9 10 11 12 13
Name of Plot D'_mension Total
Sl. the Name of theamlet / Nunlﬁbde_rs ( Nameof | Area| ¢ |n/M/ SA- it Total ibuti Grant :(ear of GPS Points
No. | Adivities Village INCUdING | peneficiaries Unit (in M/ CuM) Cost Cost (in | Contribution Amount Implementson
Name of the of Rs.) - (1st/2nd/3rdth/5th)
(Structures) | Ha)/ (inRs)
ocal Patch) Structure Long Lat

19 Mahadevpur Mahacevpul - Vilagers & | o | 10 1 12500 | 125000| 6250 | 125000 3rd Year | 92°40.89256"F 24°50.59874"N
20 Srikona Pt Barpur Vplff]rﬁfrs& No | 12 2 125000/ 25000 | 12500 | 25000 4th Year 92°41.74512"F 24°49.89241"N
21 Salchapra At Boraipar V;'(';ﬂif No | 18 3 125000, 375000| 18750 | 375000 5th Year | 92°40.19736"F 24°49.65328"N
22 Salchapra At Dumkar V;”:r?gf‘ No 8 1 125000 12500 6250 | 12500 4th Year | 92°3.47144"E| 24°49.2684"N
23 | Agri. Pond| Salchapra Grant Rajatilla V;':?ne];s& No 12 2 125000| 250000| 12500 | 250000 5th Yea 92°41.18274"F 24°49.34522"N
24 Srikona Pl Lamatilla V;';%egfs& No 16 2 125000/ 250000| 12500 | 25000 3rd Year | 92°41.29224"F 24°49.49356"N
25 Sridharpur Gangpar V;';ﬂifs& No | 24 3 125000, 375000| 19750 | 375000 5th ‘ear 92°010050'E | 24°4974621N
26 Ghagrapar At Tingorigran V;';?neéfs& No | 34 5 125000| 625000 31250 | 625000 1st Year 92°40.95586"E 24°50.1464"N
27 Sripur Pl A”?SEF’“V V;';?negfs& No | 8 2 125000/ 250000| 12500 | 250000 ndYear 92°3.62194"E| 24°50.187'N
1 Rakhal KhalerpasIPt | Majil Nala V;';%egfs& SQM| 34 | 1556 | 51400| 800000| 80000 | 800000 1st Yer 92°43.42124"F 24°51.68712"N
2 Manikpur Fetikara Vﬁ;%egfs& SQM| 81 | 2530 | 51400 | 13®000| 130000 | 130000 2nd Year | 92°42.334"E | 24°51.5078"N

o ; Villagers & | SQM ° ° "
3 | rec prop| NEChintapur Koiya Bee| ‘L o= 28 | 11.67 | 5140 | 60000 | 60000 | 600000 1st Yar 92°41.4628 | 24°51.4956"N
4 | Srilway | grikona P Surtara V;';?fgfs& SQM| 64 | 3113 | 514000/ 1600000 16000 | 1610000 2nd Yea 92°41.75347"E 24%9.86598"N
5 Salchapra At Tilargram Vg;%eéfs& SQM| 32 | 1362 | 51400| 70000 | 7M00 | 700000 1st Year 92°39.84356"E| 24°49.5234"N
6 Sripur Pt A”T"‘.‘Ssp“r V;';?fgfs& SQMI 55 | 1556 | 51400| 800000| 80000 | 800@O 1stYear | 92°38.8459'E | 24°50.853'N
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Table N0.5.3.1 : Engineering structures for Soil Conselasisarse (SMC)

1 2 3 4
Total . . . Farmers .
< units Proposed plan Estineat cst* (Rs. indkh) contrbution Grant Portion
N6 Name o$tructures | Area(ha) | Farmers| (No./ UNIT COST (Rs]
' cu.m./ M W (0] T (Rs. inlakh) | (Rs. in lakh)
rmt)
A | PRIVATE LAND
1 Boulder Retment 125 160 534 0.05150 19.25 7.975 0.275 27.50 0.1375 27.50
2 Field Bund 330 525 3608 0.00167 9.205 | 584425| 0.6025 60.25 3.0125 60.25
3 glﬂtg”'eradeo' 20 30 | 1100 0.00318 007 | 3.395 | 0.35 3.50 0.175 3.50
4 Brick Chanel 28 145 473 0.05 16.555 6.622 0.473 23.65 1.1825 23.6
5 | Slab Culvert 94 420 23 1.00 13.80 6.67 0.23 23.00 115 23.00
6 Ef}gge” fiphey 85 10 | 9240 0.00167 0.3®4 | 14.968 | 0.154 | 15.6317| 0.77157 | 15.4314
(Mi Materials, Wvages, @others, T Total)
5.3.2: Details of gimeering stictures for WateHarvesting WHS
(Mi Materials, Wvages, @others, T Total)
1 2 3 4
Proposed plan
. . Farmers
S 1o, Name of Structes Total units| UNIT COST Estimated cost contribution
(No./ (R9 (Rs. in lakh) (Rs)
cu.m./ rmt)
M W @) T
A PRIVATE LAN
Al Individual Structures
1 RCC Geck Dam 113 0.535 3480 2030 2.90 58.@ 5.80
2 Drainag€hannel 23750 0.00176 0.836 40.546 0.418 41.80 4.18
3 Agri. Pond 67 1.25 1.675 812375 0.8375 83.75 8.375
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Table No. 5.3.3:diails of activities connected with vegetative coveatgrshed works

1 2 3 4
Proposed plan
S.No. Name o$tructure/ work i iUt
Area (ha) | Unit Cos(Rs) E(Sg;“?:]elglfr‘]’ft Fa”(“Ffsr ?n":":f(‘;t)'m Grant(Rs. in lakh)
1 LandDev. (Productive Use) 13.50 250 3.75 1.6875 33.75

Horticulture- Betel Nut, Bananaléhtation
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Table No. 6.1 Details of Capacity Building

Chapter 6
Capaaty Building Plan

1 |2 3 4 5 6 7 8 9 10
sl Name of the Tliaing & Exposurg Number Nur_nl_ae of Nz%tg:ar Total Cost per rzgtail:(e:g?gr Total Grant| Year of _
No. ( K.nowledge, $k|ll, etc. at both of I?artmpants of days Tialneedays Traineeday (in the programme Amount (in| Implementation
Being and Doing level) events | in an event per event (=3x4x5) Rs) (=6 X7 : in Rs. Rs) (1st/2nd/3rd/4thipt
Mass Meeting
1 ‘ MassMeeting 10 100 1 1000 200 200000 200000 | 1st
Subtotal 10 100 1 1000 200 200000 200000
Awaness Meting
1 ‘ Awareness Méagy 15 100 1 1500 200 30000 300000 | 1st
Subtotal 15 100 1 1500 200 300000 300000
Publicity Materials
1 ‘ Pulicity Matieds - - - - - 12180 121860 | 1st, 2d 3d
Subtotal 121860 121860
Institutional Building
1 | wC Fomation & Registratieft. - - - - - 80000 80000 | 1st
2 | UG Formation - - - - - 60000 60000 | 2nd, 3rd, 4tBth
3 | SHG Formation - - - - - 60000 60000 2nd, 3rd, 4thth
Subtotal 200000 200000
TRAINING
1| wCbC 2 30 1 60 1500 90000 90000 14 Year
2 | PIAAWDT 10 2 100 1500 150000 150000 | 1st
3 | Waershed Committee 8 11 2 116 1000 116000 116000 | 2nd, 3rd
4 | User Group 10 10 2 200 1000 200000 200000 | 2nd. 3rd, Kt 5th

74




1 |2 3 4 5 6 7 8 9 10
sl Name of the Tliaing & Exposurg Number Numt_)e of N-J%tgler Total Qost per r-ggtj?:gg?;r Total Gra.nt Year of _
No. ( K'nowledge, $k|ll, etc. at both of I_Dart|C|pants of days Tialneedays Traineeday (in the programme Amount (in| Implementation
Being and Doing level) events | in an event per event (=3x4x5) R9 (=6 X7 ; in Rs, Rs) (1st/2nd/3rd/4th ot
3| SHG 10 16 2 320 1000 320000 320000 | 2nd. 3rd, 4th, 5th
Subtotal 35 77 9 796 6000 876000 876000
EXPOSURE VISIT
1 | Farmers/ Wi@embers 10 160 1000 160000 160000 | 2nd. 3rd, 4th, 5th
2 | PIA/IWDT 10 160 10® 160000 16000 2nd. 3rd, 4ththb
Subtotal 8 20 8 320 2000 320000 320000
PARTICIPATION IN EXHIBITION
1 ‘ SHGAUG 10 80 1500 120000 12000 2nd 3rd,4th, 5th
Subtdal 10 80 1500 120000 120000
SEMINER & WORKSHOP
1 ‘ Semiar & Workshop 1 100 1 100 1500 116000 116000 | 2nd Yeq 4th Year
Subtotal 1 100 1 100 1500 116000 116000
GRAND TOTAL 71 407 24 37% 11400 2253860 2253860
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COST OF CAPACITY BUILDING COMPONENT WISE BREAKUP (Rs. in Lakh)
(OUT OF 5% OF THE TOTAL FUND ALLOCATION)

Particulars 1styr 2nd yr 3rd yr 4th yr 5th Year Total
1|IEC
1.1 | Mass Meeting 2.00 2.00
1.2 | Awareness Meeting 3.00 3.00
1.3 | Publicity Materials 0.3393 0.5331 0.3461 1.2186
Sub Total 5.3393 0.5331 0.3461 6.2186
2 | Institutional Building
2.1 | WC Formation & Registration, etc. 0.80 0.80
2.2 | UG Formation 0.15 0.15 0.15 0.15 0.60
2.3 | SHG Formation 0.15 0.15 0.15 0.15 0.60
Sub Total 0.80 0.30 0.30 0.30 0.30 2.00
3 | Capacity Building
3.1 | Training (WCDC) 0.45 0.45 0.90
3.2 | Training (PIA& WDT) 1.50 1.50
3.3 | Training (WC) 0.58 0.58 1.16
3.4 | Training (UG) 0.50 0.90 0.30 0.30 2.00
3.5 | Training (SHG) 3.20 3.20
3.6 | Exposure Visit (Farmers/WC Members) 0.40 0.637 0.2815 0.2815 1.60
3.7 | Exposure Visit (Officers/PRI) 0.40 0.40 0.40 0.40 1.60
3.8 | Participation in Exhibition 0.30 0.30 0.30 0.30 1.20
3.9 | Seminar & Workshop 0.30 0.30 0.30 0.30 1.20
Sub Total 5.15 2.93 3.117 1.5815 1.5815 14.36
Grand Total 11.2893 3.7631 3.7631 1.8815 1.8815 22.5786
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Table No. 7.1 Phasing of the action plan

Chapter 7

Phasing of Programme and Budgeting
Ut wiseiinz % tundes nWDEaPMKSY 0 nttereattanhed niretimetAnnexure

(Financial Figures in Lakh)
1 2 3 4 5 6 7 8 9 10 11
q. com Unit 1 year 2" year 39 year 4" year 5" year Total
N b Activities Unit | Cost| Phy | Fin | Phy | Fin | Phy | _ Phy | Fin | Phy| Fin | Phy | _.
nent Fin(rs.) Fin(rs.)
0. (Rs.)| (No) | (Rs.)| (No) | (Rs) | (No) (No) | (Rs) | (No) | (Rs) | (No)
1 | Entry Point Acivities %)
i Tara Pump No. 1.05 7 7.35 7 7.35
i Village Approach Road NO. |o05024| 1 | 05024 1 0.5024
iii. Safe Disposal Unit No. 0.90 8 7.20 8 7.20
Subtotal of Entry Point
. 15.0524 15.0524
Activity
2 | Institution & Capacity Buding (5%)
i Poor HHs in Watersheds to
be covered under SHGs
SC No. 194 67 68 34 33 396
ST No.
BC No.
ocC No. 874 308 312 142 148 1784
i) Awareness Generation
(events) to be conducted
Publicity Materials No. 0.1777 1.9 0.3393 3 0.5331 1.9 0.3461 6.8 1.2186
Awareness Meeting No. 0.002 1500 3.00 1500 3.00
Mass Meeting No. 0.002 1000 2.00 1000 2.00
Orientation pogrammeso
ii) GP, WCUQ, S_HG,VO, VSS No.
WUA, Societies, Elected
reps.
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1 2 3 4 5 6 7 8 9 10 11
g. Unit 1 year 2" year 39 year 4" year 5" year Total
N | Compo Activities Unit | Cost| Py | Fin | Phy | Fin | Phy | _ Phy | Fin | Phy| Fin | Phy | _.
nent Fin(rs) Fin(rs.)
0. (Rs.)| (No) | (Rs)| (No) (Rs.) | (No) (No) (Rs) | (No) | (Rs) | (No)
iv) Formation of UGs No. [0.002 75 0.15| 75 0.15 75 0.15 | 75 | 0.15| 300 0.60
No. of women No.
No. of men No.
V) Formation of SHGs No. |0.002 75 0.15| 75 0.15 75 0.15 | 75 | 0.15 | 300 0.60
No. of women No.
No. of men No.
_ Formation of Watershed
vi) Committee & Registration No. 10.20) 4 080 4 0.80
No. of women No.
No. of men No.
vii) Regular Meetings to be
conducted
Watershed Committee No. 16 12 12 8 8 56
UGs/LGs No.
VO/SHGs No.
Gram Panchayat No.
viii) No. of Planning events No. Planring Events a clubbed with reglar meeting of WC
iX) Registration of WC No. Registration of WC is made as atpafrWWCFamation
X) Self Monitoring events
(planning, eview of No.
activities through tool)
Xi) Convergence meetings
with LDs/other insttutions No. 4 4 8
Xii) Social Audit events No. 2 2 2 2 2 10
Xiii) Trainings & Eposures
a) | webce No.Trg{ 0.015| 30 | 0.45| 30 0.45 60 0.90
Women No.
Men No.
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1 2 3 4 5 6 8 10 11
g. Compo Unit 1 year 2" year 39 year 4" year 5" year Total
N Activities Unit | Cost| Pty | Fin | Phy | Fin | Phy . Phy | Fin | Phy| Fin | Phy | _.
o. nent (Rs.)| (No) | (Rs)| (No) (Rs.) | (No) Fin(rs.) (No) (Rs) | (No) | (Rs.) | (No) Fin(rs.)
b) | PIAWDT No. trgs| 0.015| 100 | 1.50 100 1.50
Women No.
Men No.
c) | WC/SHG/UG No. trgs| 0.01 58 0.58 | 58 0.58 116 1.16
Women No.
Men No.
d) | UG No. trgs| 0.01 50 0.50 20 0.90 30 0.30 | 30 | 0.30 | 200 2.00
Women No.
Men No.
No.
e) | SHG 0.01 | 320 | 3.20 320 3.20
trgs
Women No.
Men No.
f vagg)s“re Msits (Farmer /0s | 0.01 40 | 0.40| 63 | 0637 | 28 | 0285 | 28 |o02815| 159 | 1.60
Women No.
Men No.
Exposure Visit (Officer /
Q) PRI) 0.01 40 0.40 40 0.40 40 0.40 40 0.40 160 1.60
Women No.
Men No.
h) | Participation in Exhibition 0.015 20 0.30 20 0.30 20 0.30 20 | 0.30 80 1.20
Women No.
Men No.
i) | Seminar & Workshop 0.015 20 0.30 20 0.30 20 0.30 20 | 0.30 80 1.20
Women No.
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1 2 3 4 5 6 7 8 9 10 11
g. Comno Unit 1 year 2" year 3dyear 4™ year 5 year Total
N nenf Activities Unit | Cost| Py | Fin | Phy | Fin | Phy Fin(Rs) Phy | Fin | Phy | Fin | Phy | . (FS)
o. (Rs.)| (No) | (Rs)| (No) (Rs.) | (No) ' (No) (Rs.) | (No) | (Rs.) | (No) '
Men No.
Subtotal IB & CB  {Do not sum
Men & Women under CBevents (a 2955.9 11.29 | 411.0 | 3.76 |442.90 3.76 288.00 | 1.88 |288.00 1.88 22.5786
tof)} 2
3 Productivity Enhancement (15%)
i) Crop Demo (Papaya) Ha. 0.30 18 5.40 37 11.10 24 7.20 3 0.90 82 24.60
i) Crop Demon (Lemon) Ha. 0.30 9 2.70 | 27.3555 | 8.20665 50 15.00 | 38.6445 | 11.59335 9 270 | 134 40.20
iii) Banana Cultivation Ha. 0.30 | 110875 | 48262 | 28.24 | 8.47195 | 32.85 9.5572 29 8.70 | 68155 | 2.04465 | 110.993 33.60
iv) Milch Cow Nos. | 0.50 1 0.50 19 9.50 8 4.00 28 14.00
V) Horticulture Nursery Ha. | 0.493 2 0.493 2 0.493
Sub-Total = 25.0875 7.5262 74.5955 22.5786 138.85 45,1572 100.6445 31.98635 18.8155 5.64465 | 355.993 112 .893
4 Enterprise Promotion  (15%)
i) Duckery No. 0.25 12 3.00 31 7.75 39 9.75 47 10.25 7 175 | 136 32.50
ii) Goatery No. | 0.30 5 1.50 19 5.70 83 24.90 53 15.90 | 10 3.00 | 170 51.00
iii) Poultry No. | 0.25 11 2.75 20 5.00 37 9.25 30 750 | 10 250 | 108 27.00
iv) Handloom No. | 0.50 2 1.00 2 1.00
V) Fishing Equipment No. | o27e2 1 0.2762 0.2762 2 0.5524
Vi) Carpentry No. | 02179 0.2179 1 0.2179
Vii) Fish Pond Development No. | oa3ess 1 0.3655 1 0.3655
Viii) Bamboo Craft No. | 02572 1 0.2572 1 02572
Sub-Total EP = 29 | 7.5262 71 |18.8155 162 45.1572 130 33.65 29 |7.7441 421 | 112.893

NB: Cat unit of Handloan @ Rs. 0.50/as per estimate of Handloom & Textiles DepttBeneficiaries are SHG)
Cost unit of Mith Cow@ Rs. 0.50/as per eimate of Veterinary & AnimalHusbandry Deptt(Beneficiaries are SHG)
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Natural Re source Management Unit Unit 1% Year 2" Year 3 Year 4" Year 5" Year Total
47 %) Cost | Phy. | Fin. Phy. Fin. Phy. Fin. Phy. Fin. Phy. | Fin. Phy. Fin.
1) WHS (MI Wor ks)
a | Agri Pond Nos. | 1.25 8 10.00 8 10.00 10 12.50 7 8.75 7 8.75 40 50.00
b | Water Harvesting Pond Nos. | 1.25 3 3.75 3 3.75
RCC Drop Spillway Sgm. | 0.535 | 84.11 | 45.00 | 24.30 13.00 108.41 58.00
" Soil MoistL_Jre
Conservatio n (SMC)
a | Field Bund Ha. | 0.18 (102.88 [185192 | 74.27 |13.3692 | 136.76 24.6178 | 38.895 | 7.0011 352.805 63.5172
b | Contour Graded Burd Ha. 0.18 19.44 3.50 19.44 3.50
¢ | Earthen Periphery Bund Ha. | 0.8 50.00 9.00 | 11.11 2.00 17.03 | 3.0655 | 78.14 14.0655
d | Boulder Revetment Rm. | 00515 [223.30 | 11.50 | 310.68 16.00 533.98 27.50
e Slab Cilvert with Nala Nos. | 1.00 7 7.00 6 6.00 8 8.00 2 2.00 23 23
Bund
Brick Channel Rm. 0.05 | 120 6.00 276 13.80 20 1.0255 | 36.55 1.8275 452.55 22.653
g | Drainage Channel Ha. 0.18 | 73.89 | 13.30 | 127.78 23.00 | 5058 9.1056 252.25 45.4056
Re-excavation of Drainage Ha. 0.18 | 8.88 1.60 | 2222 400 | 16.66 3.00 47.76 8.60
Chanrel
" Land Deyelopment
(Productive Use)
';grt]'t(;‘:i'gﬁe -Betel NutBanana |\~ | 550 | 3 750 | 2 500 | 450 1125 | 2 500 | 2 5.00 | 1350 33.75
Subtotal NRM = 634.06 (120.4192| 925.69 |120.4192| 262.11 71.4989| 86.445|22.5786| 30.03 [18.8155 353.7314
Natural Resource Management
Govern ance (2%)
| Mainten ance of Natural
Resources Related Assets
Meeting with the menbersof
a Gram Pancayat alongwith No. 0.10 5 0.50 5 0.50 5 0.50 5 0.50 20 2.00
PRImembers
b Preparation obver al Project | 0.05 2| 0.10 2| o010 2 0.10 2| o010 8 0.40
DevelopmentPlan
Meeting for Annal Audit
C under Budgetig wih GP and | No. 0.05 6 0.30 6 0.30 6 0.30 18 0.90
PRImembers
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Natural Resource Management
Governan ce (2%)

Unit

Unit
Cost

1t Year

2" year

3 Year

4t Year

5% Year

Total

Phy.

Fin.

Phy.

Fin.

Phy.

Fin.

Phy.

Fin.

Phy.

Fin.

Phy.

Fin.

# Water Budgeting,

Il Management/ Regulatory
Norms and Governance

(twice ayear)

Grourd WaterMonitoring

No.

0.10

0.5131

0.5131

0.5131

0.5131

20

2.0524

Exercise

Training for he Monitoring

No.

0.20

0.80

0.60

040

0.60

12

2.40

Protection and

slopes)

Regulation/ Regeneration
of Common Lands (For the
protection of the upper
reaches of the watershed

the watershed slope.

Meetingwith Departmental
Officers& staff of Foest,
Agriculture Veterinary etc. for
protection & regeneration/
regulation in upper reaches o

No.

0.05

12

0.60

12

0.60

12

0.60

12

0.60

48

2.40

Mobility

C2NXI GA2Y 2%

No.

0.02

40

0.80

35

0.70

45

0.90

35

0.70

155

3.10

Formation of Voluntary
Organization & Mobility

No.

0.03

15

0.45

15

0.45

15

0.45

15

0.45

60

1.80

Sub Total of NRM
Governance:

3.7631

3.7631

3.7631

3.7631

341

15.0524

Administ ration (10%)

a WCDC Level

Rs.

0.42

0.42

0.42

0.42

0.42

2.10

b PIA/ WDT Level.

1)Hororarium/Specialist/
wages to temporary PIA staff

Rs.

0.15

2.80

2.80

2.80

2.80

2.80

14.00

2)T.ADA.

Rs.

2.00

2.00

2.00

2.00

2.00

10.00

3) Office ontingencies.

Rs.

1.1924

1.1924

1.1924

1.1924

1.1924

5.962

4) Pol

Rs.

4.00

4.00

4.00

4.00

4.00

20.00
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- . . Unit 1% Year 2" Year 3" Year 4" Year 5" Year Total
7 | Administratio n (10%) Unit | cost [Phy. | Fin. | Phy. | Fin. | Phy. | Fin. | Phy. | Fin. | Phy. | Fin. | Phy. | Fin.
c WC / Village heel
1) Honorarium to Viage
level Rs. 0.10 1.20 1.20 1.20 1.20 1.20 6.00
Workers
2) Honorarium/Salary to Secy Rs. 1.44 1.44 1.44 1.44 1.44 7.20
3) Offie contingencies. Rs. 1.00 1.00 1.00 1.00 1.00 5.00
4) T.A/ID.A. Rs. 1.00 1.00 1.00 1.00 1.00 5.00
Sub Total of Admin 15.0524 15.0524 15.0524 15.0524 15.0524 75.262
8 | Monitoring Cost (1 %)
a Monitoring Rs. 1.88155 1.88155 1.88155 1.8815 7.5262
Sub Total of Monitoring 1.88155 1.88155 1.88155 1.8815 7.5262
9 | Evaluation (1%)
A Evaluaion Rs 1.88155 1.88155 1.88155 1.8815 7.5262
Sub Total of Evaluation 1.88155 1.88155 1.88155 1.88154 7.5262
10 | DPR (1%)
a DPR Preparation Rs. 7.5262 7.5262
Sub Total of DPR 7.5262 7.5262
11 | Consolidation (3%)
a Consolidation Rs. 22.5786 22.5786
Sub To_t al (.)f 22.5786 22.5786
Consolidation
Grand Total (sum of 188.155 188.155 188.155 112.893 75.262 752.62
all sub-totals 1 to 11) ' ' ' ' ' '
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Annexure -1 (A)
VILLAGE & MICRO -WATERSHED WISE BUDGETING FOR WATERSHE D WORK PHASE (47 %)

Rs.in Lakh
Nameof Micro Watershe| Krishnapur
Name of Village Bhairabnagar
Name of Interventio Unit Rate TOTAL st Year 2nd éar 3rd Year 4thYear 5th Year
(inINR) | ppy, Fin | Phy | Fin Phy | Fin | Phy. Fin Phy | Fin | Phy. Fin
WHS (MWorks)
AgriPord Nos. 125000/Ng 2 2.50 1 1.25 1 1.25
Water Harvesting Pond | Nos. 125000/Ng 2 2.9 2 2.50
SoilMoisture Coservation(SMC)
Field Bund Ha. 18000/Ha., 11.11 2.00 11.11 2.00
ContouGraded Bund Ha. 18000/Ha.| 5.55 1.00 5.55 1.00
Sate Disposal UMt | Nos. | 100000/Ng 3 300 3 | 3.00
Bri& Chanel Rm. 5000/Rm. 34 1.0 17 0.85 17 0.85
SUBTOTAL 12.70 4.25 7.60 0.85
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Name of Micr/atershed Krishnapur
Nane of Village Purandarpur
_ _ Rate TOTAL 1st Year 2nd Year 3rd Year 4th Year SthYear
Nameof Intervention Unit in INR : : . . : .
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin
WHS (MI Works)
AgriPond Nos. 125000/Ng 1 125 1 1.25
WaterHarvesting Rd Nos. 125000/Ng 1 1.25 1 1.25
Soil Moisture Conservati@MC)
Field Bund Ha. 18000/Ha., 18.716 3.3689 11.11| 2.00 7605 1.3689
ContouGradd Bund Ha. 18000/Ha.,| 13.88 2.50 13.88 2.50
SafeDisposal Unitwith | o - | 19000/N0.| 3 3.00 3 3.00
Nda Bund
Brick Channel Rm. 5000/Rm. 39 1.95 39 1.95
Reexcavation of Dmage | | 18000/Rm| 8.8 1.60| 8.88 | 1.60
Channel
SUB TOTAL 14.9189 4.85 5.70 4.3689
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Name oMicro Watershe( Krishnapu

Name of lage Krishnapur
_ _ Rate TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Yar
Name of Intervention | Unit in INR : : . . : .
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin
WHS (MI Works)
AgriPond Nos. 125000/d! 2 2.50 1 1.25 1 125
Soil Moiture ConservatioEMC)
Field Bund Ha. 18000/Ha.| 33.33 6.00( 11.11| 2.00 2222 4.00
safe DispabUnivith | s | 100000/N0| 3 300/ 1 | 100 1 10| 1 1.00
Nala Bund
Drainage Channel Ha. 18000/Ha. 16.66 3.00| 833 1.50| 8.33 1.50
SUB TOTAL 14.50 4.50 2.50 6.25 1.25

Name of Micro Watersh{ Krishnapur

Name of Village Sarail
_ _ Rate TOTAL 1st Year 2nd Yar 3rd Year 4th Year 5th Year
Nameof Inervention Unit in INR
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin
WHS (Ml Works)
AgriPond Nos. 125000/Ng 1 1.25 1 1.25
Soil Moisture Conservati¢®@MC)
Sab Dispsal Unitwith | o | 10000000, 2 200 1 100 1 1.00
Nala Buth
Drainage Channel Ha. 18000/Hal 8.33 1.50 8.33 1.50
Land Deelopment (Prductive Use)
Hortculture Betel Nut, - | 550000/Hd 0.5 1.25 0.50 1.25
Banana Plantation
SUB DTAL 6.00 1.00 2.50 2.50
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Name of Mio Watersheq Krishnapur
Name of Village Peladahar
_ . Rate TOTAL 1st Year 2nd Yar 3rd Year 4th Year 5th Year
Nane of Intervention | Unit in INR : : . . : .
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin

WHS (MI Works)
AgriPond Nos. 125000/Ng 2 2.50 1 1.25 1 1.25
Soil Moisture Conservati@®M g
Field Bund Ha. 180@/Ha. 8.33 1.50 8.33 1.50
Sde Disposal Unitwith | s | 100000/~ 4 400 1 | 100 1 100 2 2.00
Nala Bund
Brick Chnnel Rm. 5000/Rm. 50 2.50 50 2.9
Drainag Channel Ha. 18000/Ha., 8.33 1.50| 8.33 1.50
LandDevelopment (Produati Ug)
Horticulre-Betel Nut, | . | 550000/H 0.5 125 05 | 1.25
Banana Plantation
SUB TOTAL 13.25 3.75 500 3.25 1.25
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Name of Micr@/atershed Krishnapur
Name of Village Ujangram
Name of Intervention | Unit Rate TORL 1d Year 2nd Yar 3rd Year 4th Yea 5th Year
(inINR) | phy Fn | Phy | Fin | Phy | Fin | Phy | Fin Phy | Fin | Phy Fin
WHS (MWork$
AgriPond Nos. 12%00/No. 1 1.5 1 1.25
Soil Moisture Conservati@MC)
Field Bund Ha. 18000Aa.| 11.11 2.00 1111 200
BrickChannel Rm. 5000/Rn. 20 1.00 20 1.00
Drainage Channel Ha. 18000/Hal 11.11 2.00 11.11 2.00
Reexcavation ofDMage | | 18000/Ha 833 1.50 833 | 150
SUB TOTAL 7.75 1.25 3.0 3.50
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Nameof Mcro Watersheq Krishnapur
Nameof Village Dubag
_ _ Rate TOTAL 1st Year 2nd Yea 3rd ear 4th Year 5th Year
Name of Intervention | Unit in INR
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin
WHS (MI Works)
AgriPond Nos. 125000/Ng 1 1.5 1 1.25
Soil Moistur€onservatioiSMC)
Field Bund Ha. 18000/Ha., 16.66 3.00| 8.33 1.50 8.33 1.50
Drainge Channel Ha. 18000/Hl. 8.33 1.50 8.33 1.50
SUB TOTAL 5.75 2.75 1.50 1.50
Name oMicro Watershe( Krishnapu
Name of lage Raipur
. _ Rate TOTAL 1st Year 2nd Year 3rd Year 4th Year 5thYear
Nameof Intervention Unit in INR - : -
(inINR) | ppy Fin Phy | Fin Phy | Fin | Phy Fin Phy | Fin | Phy Fin
Soil Moisture Conservati@@MC)
Field Bund Ha. 18000/Ha.| 16.66 3.00 8.33 1.50 8.33 1.50
Safe Bposal Unitwith | oo - | 190000Nd 2 200/ 1 1.00 1 1.00
Nala Bund
Drainage l@annel Ha. 18000/Hal 22.22 400| 11.11 2.00| 11.11 2.00
SUB TOTAL 9.00 3.00 3.50 1.00 1.50
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Nameof Micro Watershe| Niz Joynagar
Nameof Village NIz Jopagar
_ _ Rate TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Intervention | Unit in INR
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin
WHS (MI Works)
AgriPond Nos. 125000/No 3 3.75| 1 1.5 1 1.25 1 1.25
Soil Moisture Gmervation(SMC)
Field Bund Ha. 18000/Ha,| 16.66 3.00 11.105| 1.9989 5.56 | 1.001
Baulder Revetment Rm. 5150/Rm. | 97.08 5.00| 58.25 3.00| 38.83 2.00
Drainage Channel Ha. 18000/Ha,| 16.66 300| 8.33 1.50| 8.33 1.50
Land Develjpment (Productividse)
HorticultureBetel Nut, | | 550000/Hg 1 2.50 1 2.50
Banana Plantation
SUB TOTAL 17.25 5.75 6.00 3.2489 2.2511
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Name of Micro Watershi

Niz Joynagar

Name of Villag Kumarpara
. _ Rate TOTA 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name ofntevention Unit in INR : : : . . .
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin
WHS (Ml Wak
AgriPond Nos. 125000/No 1 125 1 1.25
Soil Moisture Conseation(SMC)
Field Bnd Ha. 18000/Ha., 33.33 6.00 11.11 2.00 11.11 2.00| 11.11 2.00
Boulder Revetment Rm. 5150/Rm.| 58.25 3.00| 58.25 3.00
Drainage Channel Ha 18000/Ha. 11.11 2.00 11.1 2.00
Land Development (Productive Use)
Horticaire- Betel Nut, 1\ | 550000/Hg 2 5.00 1 250 1 2.50
Banaa Pantation
SUB TOTAL 17.25 4.25 6.50 4.50 2.00
Name oMicro Vétershed| Niz Joynagar
Name of Mdge Balighat
_ _ Rate TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Intervention | Unit in INR
(inINR) | py Fin Phy | Fin Phy | Fin | Phy Fin Phy | Fin | Phy Fin
WHS (MI Works)
AgriPond Nos. 125000/Nc 3 3.5 1 1.25 1 1.25 1 125
Soil Mdsture Conservain (SMC)
Drainage Channel Ha. 18000/Ha 16.66 3.00, 8.33] 1.50 8.33| 1.50
SUBTOTAL 6.75 2.75 2.75 1.25
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Name of Micro Watersh

Niz Joynagar

Name of Village RakhaKhalergr Pt
Name of Intervention | Unit Rate TOTAL 1t Year 2nd Year 3rd Year 4th Year 5th Year
(nINR) | ppy Fin Phy | Fin Phy | Fin | Ph Fin Phy | Fin | Phy Fin
WHS (MIVorks)
AgriPond Nos. 125000/Nc 2 2.50 1 1.25 1 1.25
RCC Drop Spill Way | Sqgm. | 5300/Sqm| 14.95 8.00| 1495 | 8.00
Soil Moistre Conservatio(SMC)
Field Bund Ha. 18000/Ha] 11.11 2.® 11.11 2.00
Eartlen PeripheBund Ha. 18000/Hal 27.77 5.00 27.77 5.00
Boulder Revetment Rm. 5150/Rm| 58.25 3.00 58.25 3.00
SUB TOTAL 2050 8.00 8. 2.00 1.25 1.25
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Name of Micro Watersh

Niz Joynagar

Name of Mage RakhaKhalerg@r Ptll
. _ Rate TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name ofntervention Unit in INR
(inINR) | ppy Fin Phy | Fin Phy | Fin | Phy Fin Phy Fin | Phy Fn
WHS (MI Wks)
AgriPond Nos. 125000/Ng 3 375 1 1.25 1 1.25 1 125
Soil Moistur€ongervation(SMG
Field Bund Ha. 18000/Ha.| 23.60 4.25 9.72 1.75| 13.88 2.50
Brick Channel Rm. 5000/Rm. 60 3.00f 60 3.0
Drainage G@nnel Ha. 18@M0/Ha. | 16.66 3.0 16.66 3.00
SUB TOTAL 14.00 4.25 4.25 3.00 2.50
Name oMicio Watersheq Patherigram
Name 6Village Algapur
. _ Rate TOTAL 1st Year 2nd Yar 3rdYear 4th Year 5th Year
Name of Intervention | Unit in INR
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin
WHS (MI Works)
AgriPond Nos. 125000/Ng 1 125 1.25
Soil Moistur€onservatioiSMC)
Field Bund Ha. 18000/Ha.,| 8.33 1.50 8.33 1.50
Drainag Chanel Ha. 18000/Ha.,| 8.33 1.50| 8.33 1.9
LandDevelopment (Productive Use)
HorticultureBetel Nut, | | H5000/Ha,| 1 250 05 | 125 05 | 1.25
Banana Plantation
SUB TOTAL 6.75 2.75 2.75 1.25
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Name of Micro Watersh( Patterigram
Name of Village Paherigram
_ _ Rate TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Nane of Interventin Unit in INR
(inINR) | ppy Fin Phy | Fin Phy | Fin Phy Fin Phy | Fin | Phy Fin
Soil Moisture Conservati@MC)
Field Bund Ha. 18000/Ha] 8.4 1.892| 8.4 1.5192
Earthen Riphery Bund | Ha. 18000/Hal 7.60 1.3692 7.60 | 1.3692
Drainage Chael Ha. 18000/Hal 8.92 1.6G6 8.92 1.6056
Land Deglopment (Productive Use)
HorticultureBetel Nut, 1 . | 5500040, | 1 2.50 05 | 125 o5 1.25
Banana Plantation
SUB OTAL 6.994 1.5192 1.3692 1.6056 1.25 1.25
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Name of Micro Waashed| Patherigram
Nameof Village Manikpur
Name of iervention Unit Rate TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
(inINR) | ppy Fin Phy | Fin Phy | Fin | Phy Fin Phy | Fin | Phy Fin
WHS (MI Works)
AgriPond Nos. 125000/No 3 3.75 1 1.25 1 1.25 1 1.25
RCC Drop SpiNay Sgm. | 53500/Sqgn| 24.295 13.00| 14.95 8.00| 9.345 5.00
Soil Moisture Conservati¢®@MC)
Fietl Bund Ha. 18000/Ha. 22.22 400 22.22 4.00
Eartha Periphery Bund | Rm. 18000/Ha.| 17.03 3.0655 17.03 3.0655
Sate DIsposaNiWI | Nos. | 100000/Ng 1 1.00 1 1.00
Brick Channel Rm. 5000/Rm. 40 2.03 21 1.0225 19 0.9775
Dranage Channel Ha. 180@/Ha. | 11.11 2.00 11.11 200
Land Development (Productive Use)
norticulureBetelNUL | a. | 25000Ha.| 1 2.50 050 | 125 050 1.25
SUB TOTAL 31.3185 9.25 6.25 8.2755 2.2275 5.3155
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Nane of Micro Watershe

Patherigram

Name of Village Nischintapur

. . Rate TOTAL 1st Year 2nd Year 3rdYear 4th Year 5th Year

Name of Intervention | Unit in INR : : : . . .
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin

WHS (MI Works)
RCC Droppl Wg Sgm. | 53500/Sqm 11.2 6.00| 11.21| 6.00
Sal Moisture Conservati¢ggMC)
Safe Disposal Unitwith | s | 1000001 | 2 2.00 1 100 1 1.00
Nala Bund
Drainge Channel Ha. 18000/Ha., 11.11 2.00 11.11 2.00
SUB TOTAL 10.00 6.00 1.00 3.00
Name oMicro Watetsed | Patherigram
Name of Village Hatirhar Rt

_ _ Rate TOTA lstYear 2nd Yen 3rd Year 4th Year 5th Year

Name of Intervention | Unit in INR
(inINR) | ppy Fin Phy | Fin Phy | Fin | Phy Fin Phy | Fin | Phy Fin

WHS (MIVorks)
AgriPond Nos. 125@0/No. 2 250 1 1.25 1 1.25
Soil Moisture Conservati¢®@MC)
Brick Channel Rm. 5000/Rm. 40 2.00 40 2.00
Draimge Channel Ha. 18®0/Ha.| 30.55 5,50/ 11.11| 2.00| 8.33 1.50| 11.11 2.00
SUB TOTAL 10.00 3.25 3.50 3.25

96




Name oMicro Watetsed

Patherigram

Name of Village Srikona Rt
Name of Intervention | Unt Rate TOTAL lstYear 2nd Year 3rd Year 4th Year 5th Year
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin
WHS (MIVorks)
AgriPond Nos. 12500/No. 1 1.25 1 1.25
Soil Moisture Conservati¢®@MC)
Field Bund Ha. 18000/Ha| 36.10 6.50| 13.88 2.9 1111 2.00| 11.11 2.00
BouldeRevetment Rm. 5150/Rm.| 135.92 7.00| 67.96 3.50| 67.96 3.50
Brick Channel Rm. 5000/Rm 120 6.00| 60 3.00 60 3.00
Land DevelopmertProductive Use)
poreutureBStelNUL | a. | 250000Hg 1 2.50 1 2.50
SUB TOTAL 23.25 9.00 8.50 4.50 1.25
Name of Micro Watersh{ Patherigram
Name of Mage Hatirhar Rtl
Nameof Interventin Unit Rate TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
(inINR) | ppy Fin | Phy | Fin Py | Fin | Phy Fin Phy | Fin | Phy Fin
WHS (MI Works)
AgriPond Nos. 125000/Ng 1 1.25 1 1.25
Soil Moiture Caservation(SMC)
Boudler Revetment Rm. 5150/Rm.| 3883 2.00 38.83 2.00
Drainage Channel Ha. 18000/H. 10 1.80| 10 1.80
SUB TOTAL 5.05 1.80 2.00 1.25
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Name of Micro Watersh

Patherigram

Name of Village Mahadevpur
. _ Rae TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name bintervention Unit in INR
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin
WHS (MI Works)
AgriPond Nos. 125000/Ng 1.25 1 1.25
Soil Moisture Conservati¢®@MC)
FieldBund Ha. 18000/Ha.| 1111 2.00| 11.1 2.00
Safe Disposal Uit with | o5 | 100000/No 1.00 1 1.00
Nala Bund
Reexavawn of Drainag |\, | 1g00Ha, | 11.11 2.00 11.11 | 2.00
Channel
SUB TOTAL 6.25 2.00 3.00 1.25
Name oMicro Watershe( Salctapra
Name oVillage Srikora Pt
] ] Rate TOTAL 1st Year 2nd Year 3rd ear 4th Year 5th ear
Name of Intervention | Unit in INR
(in INR) Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin
WHS (MI Works)
AgriPond Nos. 12500Mo. 2.50 1 1.25 1 1.25
RCCDrop Spill Way Sgm. | 53500/Sqn  29.90 16.00| 14.95| 8.00| 14.95 8.00
Soil Moisture Consetian (SMC)
BouldeRevetment Rm. 51%/Rm. | 48.54 2.50 48.54 2.50
Drainage Channel Ha. 18000/Ha., 11.11 2.00 11.11 200
SUB TOTAL 23.00 8.0 12.50 1.25 1.25
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Name of Micro Watersh

Salchapra

Name of Mage

Salchapra Pt

. . Rate TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Nane of Interveion Unit inINR : : : . . .
(inINR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin
WHS (M1 Works)
Agi.Pond Nos. 125000/Ng 1 1.25 1 1.25
RCC Drogpill Way Sgm. | 53500/m.| 13.08 7.00| 1308 7.00
Sdl Moisture Conservatig8MC)
Brick Channel Rm. 5000/Rm. 50 2.50 50 2.50
LandDevelopment (Produdilse)
Horuulture BeteNut, | | o50000/He 1 2.50 05 | 125/ 05 1.25
Banana Plantation
SUB TOTIA 13.25 7.00 2.50 1.25 1.25 1.25
Name of Micro Watersh( Salchapra
Name of Village Salchapra At
. _ Rate TOTAL 1st Year 2ndYear 3rd Year 4th Year 5th Year
Name ofntervention Unit in INR
(inINR) | ppy Fin Phy | Fin Phy | Fin | Phy Fin Phy Fin | Phy Fin
WHS (MI Works)
Agi.Pond Nos. 125000/Ng 1 1.25 1 1.25
Soil Moisture Conservati@@MC)
Field Bnd Ha. 18000/Ha.,| 8.33 1.50| 8.33 150
Dranage Channel Ha. 18000/Ha.| 8.33 1.50 8.33 1.50
SUB TOTAL 4.25 150 150 1.25
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Name of Micré/atershed

Salchapra

Name of Village

Salchapra Grant

_ _ Rate TOTAL 1st Year 2nd Year 3rdYear 4th Year 5th Year
Name of Intervention | Unit in INR
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin
Soil Misture Conservatn (SMC)
Field Bunh Ha. 18000/Ha.,| 8.33 1.50 8.33 1.50
Boulder Revetment Rm. 5150/Rm.| 38.83 2.00| 3883 2.00
LandDevelopmenProductive Use)
HorticultureBetel Nut, |\, = | 55000043, 2.50 05 | 125 05 1.25
Banana Plantation
SUBTOTAL 6.00 2.00 1.50 1.25 1.25
Name of Micro Watersh( Salchapra
Name of Village SrikonaPtl|
_ _ Rate TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Intgention Unit in INR
(inINR) | ppy Fin Phy | Fin Phy | Fin | Phy Fin Phy | Fin | Phy Fin
WHS (MI Works)
AgriPond Nos. 125000/Ng 2 250 1 1.25 1 1.25
Soil Moistug Consevation(SMC)
BouldeRevetment Rm 5150/Rm.| 58.25 3.00 58.25 3.00
SUB TOTAL 5.50 1.25 3.00 1.25
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Name oMicio Watersheq Salchapra
Name oVillage Sridharpur
_ _ Rate TOTAL 1st Year 2nd ear 3rdYear 4th Year 5th Yea
Name of Intervention | Unit in INR
(in INR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin
Soil Moisture Conseation(SMC)
Field Bnd Ha. 18000/Ha.| 11.11 2.00f 11.12| 200
Earthen Periphery Bund Ha. 18000/Ha.,| 11.11 2.00 11.11 2.00
Sde Dispsal Unitwith | s | 100000, 1 1.00 1 1.00
Nala Bnd
Land Development (Productive Use)
Horticulire- Betel Nut,
Banaa Platation Ha. 250000/Ha 1.5 3.75 0.5 1.25 0.5 1.25| 05 1.25
SUB TOTAL 8.75 2.00 3.00 1.25 1.25 1.25
Nane of Micro Watershed Salchapra
Name of Village Ghagrapar Pt
. . Rate TOTAL 1st Year 2nd Yea 3rdYear 4th Yea 5th Year
Name of Intervention Unit in INR
(inINR) | ppy Fin Phy | Fin Phy | Fin Phy Fin Phy | Fin | Phy Fin
WHS (MI Works)
AgriPord Nos. 125000/Nc 3 3.75 1 1.25 1 1..25 1 1..25
SoilMoisture Conservatig8MC)
Field Bund Ha. 18000/Ha| 1666 3.00| 8.33| 150, 8.3 1.9
Reexcavation of DraggaChannel | Ha. 18000/Ha) 8.33 1.50 8.33 1.50
Land Development (Productiyse)
HorticultureBetel Nt, Banana |\, - | o;yoog/Ha| 1 2.50 05 |1.25 05 1.25
Phntation
SUB TOTAL 10.75 2.75 2.75 275 1.25 1.25
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Name of Micro Washked | Salchapra
Name of Village Salchapra il

_ _ Rak TOTAL 1st Year 2nd Year 3rd Yer 4th Year 5thYear

Name of Intervention | Unit inINR - - - - : -
(inINR) Phy Fin Phy | Fin Phy Fin Phy Fin Phy Fin Phy Fin

Soil Moiture ConservatiofiSMC)
Field Bund Ha. 18000/Ha.| 11.11 2.00( 11.12| 2.00
Earthen Periphery Bund Ha. 18000/Ha., 11.11 200 11.11 2.00
Drainage Chael Ha. 18000/Hl. 8.33 1.50 8.33 1.50
SUB TOTAL 5.50 2.00 2.00 1.50
Name of Micré/atershed Salchapa
Name of Village Sripur P4l

_ _ Rate TOTAL 1st Yea 2nd Year 3rd Year 4t Year 5th Yer

Name of Intervention | Unit in INR
(in INR) Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin

WHS M1 Works)
RCC Drop 8ipvay Sgm. | 535005gm.| 14.95 8.00| 1495 8.00
Soil Moisture Conservati¢®@MC)
Field Bund Ha. 18000/Ha. 11.11 2.00 11.11 2.00
Eathen PeriphgBund Ha. 1800¢Ha. | 1111 200 1111 200
Safe Disposal Unttwi | s | 10000/N0 | 1 1.00 1 1.00
Nala Bund
Reexcaation of Drainag , | 1g900/Ha, 11.11 2.00 11.11 2.00
Channel
Land Develpment(Productive Use)
Horiculture Betel Nut, |\ | 550000/Hg 1 2.50 1 2.50
Banan#lantation
SUB TOAL 17.50 8.00 4.50 4.00 1.00
GRAND TOTAL 3537314 120.4197 120.4197 71.4989 22.5786 18.8155
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ANNEXUREA (B)

VILLAGE & MICRO -WATERSHED WISE BUDGETING FOR PRODU CTI ON SYSTEM & M ICRO ENTERPRISE (15 %)

Rs.in Lakh
Name of Micro Wateesh| Krishnapur
Nameof Vllage Ujangam
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Inteention Unit Rate (in INR)
Phy. Fin Phy. | Fin Phy Fin Phy. Fin Phy. Fin Phy. Fin
Crop Dem@apaya) Ha. 30000Aa 4 1.20 4 1.20
Crop Dememoh Ha. 3000Ha 4 120 1 0.30 1 0.30 2 0.60
Banana Cultivation Ha. 30000Aa 2 0.60 1 0.30 1 0.30
SUB TOTAL 3.00 0.30 0.30 1.50 0.90
Name of Mro Watersheq Krishnapur
Name of Village Bhairabnagar
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Inteention Unit Rate (inNIR)
Phy. Fin Phy | Fin Phy. Fin Phy. Fin Phy. Fin Phy. Fin
MilchCow Nos 50000/No. 1 0.50 1 050
Crop Dem@apaya) Ha. 30000/Ha. 4 1.20 2 0.60 2 0.60
CropDemdLemoh Ha. 3000{Ha. 4 1.20 3 0.90 1 0.30
Banaa Cultivation Ha. 30000/Ha. 3 0.90| 1 0.30 1 0.30 1 0.30
SUB TOTAL 3.80 0.30 0.60 180 1.10
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Name of Mio Watershed Krishnapur
Name of Village Purandarpur
TOTA 1st Year 2rd Year 3rd Year 4thYear 5th Year
Name of Interveon Unit Rate (in INR)
Phy. Fin Phy | Fin Phy Fin Phy. Fin Phy. Fin Phy. Fin
Ciop Dem¢Papaya) Ha. 30000/Ha 4 1.20 1 030 1 0.30| 2 060
Crop Dem.emop Ha. 30000/Ha. 4 1.20| 1 030 1 0.9 2 0.60
Banana @tivation Ha. 30®O0/Ha. 1 0.30 1 0.30
SUB TOTAL 2.70 0.30 0.90 0.30 1.20
Name of Micro Watersh{ Krishngur
Name of Village Krishnapur
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Interveion Unit Rate (in INR)
Phy. Fin Phy | Fin Phy. Fin Phy. Fin. Phy, Fin Phy, Fin
Milch Cow Nos 50000/No. 1 0.50 1 0.50
Crop Deao(Papayp Ha. 30000/Ha. 3 0.90 3 0.90
Crop Demgemon Ha. 30000/Ha. 5 150| 1 0.30 2 0.60 2 0.60
Banaa Cultivation Ha 30®O0/Ha. 4 1.20 2 0.60 2 0.60
SWB TOTAL 4.10 0.30 0.60 2.10 1.10
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Name of Micro Watersh( Krishngur
Nameof Village Saralil
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Yar
Name of Intervation Unit Rate(in INR)
Phy. Fin Phy | Fin Phy Fin Phy. Fin Phy. Fin Phy. Fin
Crop Dem@apaya) Ha. 30000/Ha. 1 0.30 1 0.30
Crop Demi.enor) Ha. 3000/Ha. 2 0.60 2 0.60
Banaa Cultivation Ha. 30000/Ha. 2 0.60 1 0.30 1 0.30
SUB TOTAL 150 0.30 0.60 0.30 0.30
Name of Mio Watershe(q Krishnapur
Name of Village Peladahar
TOTAL 1st Yar 2nd Year 3rd Year 4th Year 5th Year
Name of Intervention Unit Rate (in INR)
Phy. Fin Phy | Fin Phy. Fin Phy. Fin Phy, Fin Phy, Fin
CropDemdPapaya) Ha. 30MO/Ha. 2 0.60 1 0.30 1 0.30
Ciop Dem{_emoh Ha. 30000/Ha. 7 2.10 1 0.30 6 1.80
Banana Cultivation Ha 30000/Ha 5 1.50 1 0.30 3 090 1 0.30
SUB TOTAL 420 0.60 3.00 0.60
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Name of Micro Watersh( Krishnapur
Name of Vilge Dubag
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name ofntervention Unit Rate (in INR)
Phy. Fin Phy | Fin Phy Fin Phy. Fin Phy. Fin Phy. Fin.
Crop Dem@emoh Ha. 30000/Ha. 2 0.60 1 0.30 1 0.30
Banan&ultivation Ha. 30000Aa. 2 0.60 2 0.60
SUB TOTAL 1.20 0.30 0.30 0.60
Name of Micro Watersh( Krishnapur
Name of Vidige Rapur
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Intervéion Unit Rat (in INR)
Phy. Fin. Phy | Fin Phy. Fin Phy. Fin Phy, Fin. Phy, Fin
CropDemdPapaya) Ha. 30000/Ha. 3 0.90 1 030 1 030 1 0.30
Crop Demg.emoh Ha. 30000Aa. 4 1.20 1 0.30 1 0.30 1 0.30 1 0.30
Banana Qiivation Ha. 30000/Ha. 4 120 1 0.30 2 0.60 1 0.30
SUB TOTAL 3.30 030 0.60 1.20 090 0.30
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Nane of Micro Watershg Niz Joynagar
Name of Village Niz Joynagar
TOTA 1st Year 2rd Year 3rd Year 4th Year 5th Year

Name of Interwgion Unit Rate (in INR)

Phy. Fin Phy | Fin Phy. Fin Phy Fin Phy. Fin Phy. Fin.
Milch Cow Nos 50000/No. 1 0.50 1 0.50
Crop Dem@apaya) Ha. 30000/Ha. 3 0.90 1 030 1 030 1 0.30
Cragp Dern (Lemoh Ha. 30000/Ha 4 1.20 1 0.30 1 0.30 2 060
Banana Cultivation Ha. 30000/Ha. 6 1.80| 1 0.30 1 030 2 0.60 1 0.30 1 0.9
SUB TOTAL 4.40 0.30 0.90 170 1.20 0.30
Name of Micro Watersh( Niz Joynagar
Name of Village Kumapara

TOTAL 14 Year 2nd Year 3rd Year 4th Year 5th Year

Name of Interventio Unit Rate ify INR)

Phy. Fin Phy | Fin Phy Fin Phy. Fin Phy. Fin Phy. Fin
Milch Ca Nos 50000/No. 2 1.00 1 050 1 0.50
Crop Dem@apaya) Ha. 30000/Ha. 4 120 2 0.60 2 0.60
CropDemdLemoh Ha. 30000/Ha. 7 210 1 0.30 1 0.30 2 0.60 2 0.60 1 0.30
Banana Cultivati Ha. 30000/Ha. 4 1.2 1 0.30 2 0.60 1 0.30
SUB TOTAL 5.50 0.30 1.10 2.30 1.50 0.30




Name of Micro Watersh( Niz Joynagar
Nameof Village Balighat
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5thYear
Name of Intgention Unit Rat (in INR)
Phy. Fin Phy | Fin Phy Fin Phy. Fin Phy. Fin Phy. Fin
Crop Dem@apaya) Ha. 30000/Ha. 1 0.30 1 0.30
Crop Dembema) Ha. 30000/Ha. 3 0.90 1 0.30 1 0.30 1 0.30
Banana @tivation Ha. 30000/Ha. 2 0.60 1 0.30 1 0.30
SUBTOTAL 1.80 0.9 0.90 0.60
Name of Micro Watédrad | Niz Joynagar
Name of Village RakhaKhalerpaPtI
TOTA 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Interwdion Unit Rate (in INR)
Phy. Fin Phy | Fin Phy. Fin Phy. Fin Phy, Fin Phy, Fin.
Milch Cow Nos 50000/No. 2 1.00 2 1.00
Crop Dem@apaya) Ha. 30000/Ha. 3 0.90 1 0.30 2 0.60
Crg Demo(Lemon) Ha. 30000/Ha. 3 0.90 2 0.60 1 0.30
Banaa Cultivation Ha. 30000/Ha. 2 0.60| 2 0.60
SUB DTAL 340 0.60 0.60 130 0.60 0.30
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Name of Mro Watersheq Niz Joynagar
Name of Village RakhaKhalerpaPtll
TOTAL 1st Year 2nd Year 3rd Yar 4th Year 5th Year
Name of Intgentio Unit Rate (in INR)
Phy. Fin Phy | Fin Phy Fin Phy. Fin Phy. Fin Phy. Fin
Crop Dem@apaya) Ha. 30000/H. 4 1.20 1 0.30| 2 0.60| 1 0.30
Crop Dem.emop Ha. 30000/Ha. 5 1.50| 1 030 1 0.30| 2 0.60 1 0.30
Banaa Cultivation Ha. 30000/Ha. 5 1.50 1 0.30 2 0.60 2 0.60
SUB TOTAL 420 0.30 0.90 1.80 1.20
Name of Micro Washed | Patherigram
Name of Village Manikpur
TOTAL 1st Yea 2nd Year 3rd Year 4th Year 5th Yer
Name of Interventi Unit Rate (in INR)
Phy. Fin Phy | Fin Phy. Fin Phy. Fin Phy, Fin Phy, Fin
MilchCow Nos 50000/No. 3 1.50 3 1.50
Crop Dem@apag) Ha. 30000/Ha. 6 1.80 2 0.60| 2 0.60| 2 0.60
CropDemdLemoh Ha. 30000/Ha. 7 2.10 2 0.60 2 0.60 2 0.60 1 0.30
Banaa Cultivation Ha. 30000/Ha. 7 2.10f 2 0.60 3 0.90 2 0.60
SUBTOTAL 7.50 0.60 2.10 3.30 1.20 0.30
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Name of Micro Waashed| Patherigram
Name of Village Nischintapur
TOTAL 1st Year 2ndYear 3rd Yea 4th Year 5th Year
Name of Intervention Unit Rat (in NR)
Phy. Fin Phy | Fin Phy Fin Phy. Fin Phy. Fin Phy. Fin
Crop Dem@apaya) Ha. 3000(Ha. 2 0.60 1 0.30 1 0.30
Crop Demiemoh Ha. 30000/Ha. 10 3.00 1 030 4 1.20 4 1.2 1 0.9
Banaa Cultivation Ha. 30®O0/Ha. 7 210 1 0.30 1 0.30 2 0.60 3 090
SUB TOTAL 570 0.30 090 2.10 210 0.30
Name of MiorWatersheq Patheigram
Name oVillage Algapur
TOTAL 1st Year 2ndYear 3rd Year 4th Year 5th Yar
Name of Intervention Unit Rate (in INR)
Phy. Fin. Phy | Fin Phy. Fin Phy. Fin Phy, Fin Phy, Fin
Crop Dem@apaya) Ha. 30®O/Ha. 3 0.90 1 0.30 2 0.60
Crop Dem.emop Ha. 30000/Ha. 6 1.80| 1 030 1 030 1 0.30| 2 0.60 1 0.30
Banana Citation Ha. 30000/Hl. 2 0.60 1 0.30 1 0.30
SUBTOTAL 3.30 0.30 0.60 0.60 1.50 0.30
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Name of Micro Watersh( Patheigram
Name oVillage Patherigam
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Inteention Unit Rate (in INR)
Phy. Fin Phy | Fin Phy Fin Phy. Fin Phy. Fin Phy. Fin
Crop Dem@apaya) Ha. 30000/Ha. 2 0.60 1 0.30 1 0.30
Ciop Dem{Lemoh Ha. 30000/Ha. 2 0.60 1 0.30 1 0.30
Banana Cultivation Ha. 30000/Ha. 1 0.30 1 0.30
SUB TOAL 1.50 0.9 0.60 0.30 0.30
Name of Micr@vatershed| Patheigram
Name of Village Mahadevpur
TOTAL 1st Yar 2nd Year 3rd Yea 4th Year 5th Year
Name of Intgention Unit Rate (ifNR)
Phy. Fin Phy | Fin Phy. Fin Phy. Fin Phy, Hn. Phy, Fin
CropDemdPapaya) Ha. 30®O0/Ha. 4 1.20 1 0.30 2 060 1 0.30
Crop Demi.emoh Ha. 30000/Ha. 3 0.90 1 0. 1 0.30 1 0.30
Barana Cultivation Ha 30000/Ha. 2 0.60 1 0.30 1 0.30
SUB TOTAL 2.70 0.60 0.90 0.90 0.30
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Name of Mio Wateshed | Patherigram
Name of Village Hatirhar Pt
TOTAL 1st Year 2nd Year 3rd Year 4th ear 5th Year
Name of Intervention Unit Rate (in INR)
Phy. Fin Phy | Fin Phy Fin Phy. Fin Phy. Fin Phy. Fin
Crop Dem@apaya) Ha. 300004a. 2 0.60 1 030 1 0.30
Crop Dem.emop Ha. 30000/Ha. 4 1.20 1 0.30| 2 0.60 1 0.30
Banana Cultivation Ha. 30000/Hl. 5 19 1 0.30 1 0.3 1 0.30 1 0.30 1 0.30
SUB TOTAL 3.30 0.30 0.60 1.20 0.90 0.30
Name of Micro Watersh( Pathemgram
Name of Mlage Srikona Pt
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name ofritervention Unit Rate (in INR)
Phy. Fin Phy | Fin Phy. Fin. Phy. Fin Phy, Hn. Phy, Fin
Milch Cow Nos 50000/No. 6 3.00 4 2.00 2 1.00
Ciop Dem¢{Pagya) Ha. 30000/Ha. 4 1.20 2 0.60 2 0.60
Crop Dememoh Ha. 30000/Ha. 7 210 1 0.30 2 0.60 2 0.60 2 0.60
Banan&ultivation Ha. 30000/Ha. 8 20| 1 0.30| 2 060 1 0.30 3 0.90 1 0.30
SUB TOTAL 8.70 0.60 1.80 3.50 2.50 0.30
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Name of Mro Wéershed| Patherigram
Name of Vilge Hatirhar Ptl
TOTAL 1st Yea 2nd Yer 3rd Year 4th Year 5th Year
Name of Intervention Unit Rate (in INR)
Phy. Fin Phy | Fin. Phy Fin Phy. Fin Phy. Fin Phy. Fin
Crop Dem@apaya) Ha. 30®0O/Ha. 1 0.2 1 0.30
Crop Demgemoh Ha. 30000/Ha. 2 0.60 2 0.60
Banana Cultivation Ha. 30000/Ha. 3 0.90 1 0.30 2 0.60
SUBTOTAL 1.80 0.30 0.60 0.90
Name of Micro Watersh( Salchapra
Name of Village Sridharpur
TOTAL 1s Year 2nd Year 3rd Year 4th Year 5th Year
Name bIntewention Unit Rate (ifNR)
Phy. Fin Phy | Fin Phy. Fin. Phy. Fin Phy, Fin Phy, Fin
CropDemdPapaya) Ha. 30000/Ha. 2 0.60 1 0.30 1 0.30
Crop Demi.emoh Ha. 30000/Ha. 5 150 1 0.30 1 0.30 1 0.30 1 0.30 1 0.30
Banana Cuistion Ha. 3000{Ha. 4 1.20 1 0.30 2 0.60 1 0.30
SUB TOTAL 3.30 0.30 0.60 1.20 090 0.30
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Nane of Micro Waterstlg Salchapra
Name of Village Ghagrapar Rt
TOTAL 1st Year 2nd Year 3rd Year 4thYear 5th Year
Name of Intervention Unit Rate (iMNR)
Phy. Fin Phy | Fin Phy Fin Phy. Fin Phy. Fin Phy. Fin
Crop Dem(Papga) Ha. 30000/Ha. 3 0.90 1 030 1 030 1 0.30
Crop Dem.emop Ha. 30000/Ha. 4 1.20 1 030 1 0.30 1 0.30 1 0.30
Banaa Cultivation Ha. 3000/Ha. 4 120 1 0.30 2 0.60 1 0.30
SUB TOTAL 3.30 0.30 0.60 1.20 0.90 030
Nameof Micro Watshed | Salchapra
Name of Village Srikona Rl
TOTAL IstYear 2nd Yar 3rdYear 4th Year 5th Year
Name of Intervention Unit Rate (in INR)
Phy. Fin Phy | Fin Phy. Fin Phy. Fin Phy, Fin Phy, Fin
Milch Cow Nos 5000(No. 6 3.00 4 2.00 2 1.00
Crop Dmo(Papaya) Ha. 30®O0/Ha. 4 1.20 2 0.60 1 0.30 1 0.30
Crop Dememoh Ha. 30000/Ha 5 1.50 2 0.60 2 0.60 1 0.30
Banan&ultivation Ha. 30000/Ha. 9 2.70| 2 0.60| 2 060 1 0.30| 2 0.60 2 0.60
SUB TOTAL 8.40 0.6 1.80 3.20 2.20 0.60
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Name of Micro Waterst | Salchapra
Name of Village Salchapra Pt
TOTAL 1st Year 2nd Year 3rd Year 4thYear 5th Year
Name of Intervention Unit Rate (iMNR)
Phy. Fin Phy | Fin Phy Fin Phy. Fin Phy. Fin Phy. Fin
Milch Cow Nos 50000/No. 2 1.00 2 1.00
CropDemdPapaya) Ha. 30000/Ha. 3 0.90 1 030 1 0.30 1 0.30
Crop Dem(Lemoh Ha 3000¢Ha. 6 180 1 0.30 2 0.60 1 0.30 2 0.60
Banana @tivation Ha. 30000/Ha. 2 0.60 1 0.30 1 0.30
SUBTOTAL 4.30 0.30 1.20 1.60 1.20
Name of Micro Waashed| Salchapra
Name of Village Salchapra Grant
TOTAL IstYear 2nd Yea 3rd Year 4th ear 5th Year
Name ofntervention Unit Rate (in INR)
Phy. Fin Phy | Fin Phy. Fin Phy. Fin Phy. Fin Phy. Fin
Crop Dem({Papaya) Ha. 30000/Ha. 2 0.0 1 0.30 1 0.30
Crop Dem.emoh Ha. 30000/Ha. 2 0.60 1 030 1 0.30
Banan&ultivation Ha. 3000Ha. 3 0.90 1 0.30 1 0.30 1 0.30
SUB TOTAL 2.10 0.30 0.90 0.60 0.30
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Name 6Micro Watetsed | Salchapra
Name of Village Srikona PHll
TOTAL 1st Year 2ndYear 3rd Yar 4thYear 5th Year
Name of Intervention Unit Rate (in INR)
Phy. Fin Phy. Fin. Phy Fin Phy. Fin Phy. Fin Phy. Fin
Crop Dem@apaya) Ha. 300004a. 1 030 1 0.30
Crop Demfa.emor) Ha. 30000/Ha. 4 1.20 1 030 1 0.30| 2 0.60
Banana Cultivation Ha. 30000/Ha. 2 060 1 0.30 1 0.30
SUB TOTAL 210 0.30 0.9 0.90 0.60
Name of Micro Watersh( Salchapra
Name of Village SripurPtll
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Nane of Intervention Unit Rate (in INR)
Phy. Fin Phy. Fin Phy. Fin. Phy. Fin Phy, Fin Phy, Hn.
Milch Qo Nos 50000/No. 4 2.00 2 1.00 2 1.00
Crop Dem@apaya) Ha. 3000(Ha. 6 1.80 2 0.60 2 0.60| 2 0.60
Crop Dem{_emoh Ha. 30000/Ha. 9 2.70 2.3555| 0.70665 4 1.20| 1.6445| 049335 1 0.30
Banaa Cultivatio Ha. 30000/Ha. 6 1.80| 2.0875 0.262| 1.24 | 0.37195 0.857| 02572| 1 0.30| 0.8155| 0.2465
SUB TOTAL 8.30 0.6262 1.6786 3.0572 2.3938 0.54465
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Name of Micro Watérsd | Salchapra
Name of Village Salchapra Hitl
TOTAL 1st Year 2nd ‘ear 3rd Year 4th Year 5th Yea
Name of Interventio Unit Rate(in INR
Phy Fin Phy | Fin Phy Fin Phy. Fin Phy Fin Phy. Fin
Crop Dem@apaya) Ha. 30000/Hl. 1 0.30 1 0.3
Crop Dem.emoh Ha. 30000/Ha. 2 0.60 1 0.30 1 0.30
Barana Cultiviain Ha. 30000/Ha. 3 0.90 1 0.30 1 0.30 1 0.30
SUB TOAL 1.80 0.60 0.90 0.30
Name of Micro Wateesh| Saldhapra
Nane of Village Saldhapra Pl
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Intervention Unit Rate (in INR)
Phy Fin Phy | Fin Phy Fin Phy. Fin Phy Fin. Phy. Fin
Horticulture Nursery Ha. 246D/Ha. 2 0.493 1 0.493
CropDemdLemoh Ha. 30000/Ha. 3 0.90 1 0.30 1 0.30 1 0.30
Banana Cultivation Ha. 30000/Ha. 1 0.30 1 0.30
SUBTOTAL 1.693 0.30 060 0.793
GRAND TOTAL 112.893 7.5262 22.5786 45.1572 31.98634 5.64465




ANNEXURE-1 (C)

VILLAGE & MICRO -WATERSHED WISE BUDGETING FOR ASSET LESS PERSONS (15 %)

Rs.in Lakh
Name of Micro Watersh{ Krishngur
Name oVillage Ujangram
) ) ] TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name ofritervention | Unit Rate (in INR
Phy. Fin. | Phy | Fin | Phy | Fin | Phy Fin Phy. Fin Phy. Fin
Duckery Nos 25000/No. 2 0.50 1 0.25 1 0.25
Goatery Nos 30000/No 1.9 4 1.20 1 0.30
Poultry Nos 25000/No. 1.00| 1 0.25 1 0.25 2 0.50
SUB TOTAL 3.00 0.25 0.50 1.20 0.80 0.25
Name of Micro Watdred | Krishnapur
Name of Village Bhairabnagar
TOTAL 1st Yar 2nd Year 3rd Year 4th Year 5th Year
Name of Intervention | Unit Rate (i INR)
Phy. Fin. | Phy | Fin | Phy | Fin | Phy Fin Phy. Fin Phy. Fn.
Dwckery Nos 2500/No. 3 0.75| 1 0.5 2 0.50
Godery Nos 30000/No. 6 1.80 2 0.60 3 0.90 1 0.30
Handloom Nos 5000¢No. 1 0.50 1 0.50
Poultry Nos 25000/No. 4 100 3 0.75 1 0.25
SUB TOTAL 4.05 0.25 0.60 1.75 1.15 0.30
Name oMicro Waterstd | Krishnapur
Name of Village Purandarpur
) ) ) TOTAL 1st Yea 2nd Year 3rd Year 4th Year 5th Year
Name of Intervention | Unit Rate (in INR)
Phy. Fin | Phy. | Fin | Phy | Fin | Phy Fin Phy. Fin Phy. Fin
Duckery Nos 25000/No. 0.75 1 0.5 1 0.25 0.25
Goatery Nos 3000Mo. 150 1 0.30 3 0.90 1 0.30
Poultry Nos 25000/No. 0.5 2 0.50 0.5
SWB TOTAL 3.00 0.30 0.75 0.25 1.40 0.30
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Name of Micro Watersh( Krishnapur
Name of Village Krishnapur
TOTAL 1stYear 2nd Year 3rd Year 4th Year 5th Year
Name of Inteention Unit Rate(in INR)
Phy. Fin | Phy | Fin. | Phy | Fin | Phy. Fin Phy. Fin Phy. Fn.
Duckery Nos 25000/No. 175 1 0.25| 2 0.50 0.25| 3 0.75
Goatery Nos 30000/No 1.80 0.90| 2 0.60 1 0.30
Pouity Nos 25000/No. 3 0.75 1 0.25| 2 0.50
SUB TOTAL 4.30 0.25 0.75 1.65 1.35 0.30
Name dMicroWatershed Krishnapur
Name oVillage Sarail
TOTAL 1st ea 2nd Year 3rd Year 4th Year 5th Year
Name of Intervention | Unit Rate (in INR)
Phy. Fin | Phy | Fin | Phy | Fin | Phy Fin Phy. Fin Phy. Fin
Duckery Nos 25000/No. 2 050 1 025 1 0.25
Goatey Nos 3000@Mo. 4 1.20 1 0.30 2 0.60 1 0.30
SUB TOTAL 1.70 0.25 0.30 0.60 0.25 0.30
Name oMicro Watershe( Krishnapur
Nameof Village Peladahar
) ) ) TOTAL 1st Year 2nd Yar 3rd Year 4th Year 5th Year
Name of Intervention | Unit Rate (inNIR) - - - : - -
Phy. Fin | Phy | Fin | Phy | Fin Phy. Fin Phy. Fin Phy. Fin
Dukey Nos 25000/No. 1 0.25 1 0.25
Goatery Nos 30000No. 10 3.00 1 0.30| 7 2.10f 2 0.60
Poultry Nos 25000/No. 2 050 1 0.25 1 0.25
SUB TOTAL 3.75 025 0.30 2.10 0.60 0.50
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Name of Micro Watersh( Krishnapur
Name of Village Dubag
. ) ) TOTAL lstYear 2nd Year 3rd Year 4th Year 5th Year
Name of Inteention Unit Rate(in INR)
Phy. Fin | Phy | Fin | Phy | Fin | Phy Fin Phy. Fin Phy. Fin.
Duckery Nos 25000/No. 1 0.25 1 0.25
Goatery Nos 30000/No. 3 0.90 2 0.60 1 0.30
SUB TOTIA 1.15 0.25 0.60 0.30
Nane of Micro Watershg Krishnapur
Name of Village Raipur
TOTA 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Interngion Unit Rate (in INR)
Phy. Fin | Phy | Fin | Phy | Fin | Phy. Fin Phy. Fin Phy. Fin
Duclery Nos 25000/No. 6 1.50 1 0.25| 1 0.25| 4 1.00
Goatery Nos 30000/No. 0.60 2 0.60
Poulty Nos 25000/No. 4 1.00 1 0.5 2 0.50 1 0.25
SUB TOTIA 3.10 0.25 0.25 1.35 1.00 0.25
Name of Micro &tershed | Niz Joynagar
Name of Vidige Niz Joynagar
TOTAL 1st Year 2nd Yar 3rd Year 4th Mear 5thYear
Name of Intervention | Unit Rate (in INR)
Phy. Fin | Phy | Fin | Phy | Fin | Phy Fin. Phy. Fin Phy. Fin
Duckery Nos 25000/No. 4 1.0 2 0.50 0.50
Goatery Nos 3000(No. 10 3.00 1 030 0.90 5 1.50 1 0.30
Poultry Nos 25000/No. 3 0.75 1 0.25 0.50
SUB TOAL 4.75 1.05 1.90 150 0.30
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Name of Micro Wershed| Niz Joynagar
Name of Village Kumarpara
) ) . TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name bintervention | Unit Rae (in INR)
Phy. Fin | Phy | Fin | Phy | Fin | Phy. Fin Phy. Fin Phy. Fin
Duckery NG 25000/No. 1.75 2 0.50| 2 0.50| 2 0.50 1 0.25
Goatery Nos 30000/No. 2.40 0.9 1.50 0.60
Pottry Nos 25000/No. 1.25 2 0.50 0.25 0.50
SUB TOTAL 5.40 1.30 2.25 1.60 0.25
Nameof Micro Watersd | NizJoynagar
Name of Mdge Baligha
TOTAL 1st Year 2nd Year 3rd Yar 4th Year 5th Year
Name of Inteention Unit Rate (in INR)
Phy. Fin | Phy | Fin | Phy | Fin Phy. Fin Phy, Fin Phy, Fin
Duckery Nos 25000/No. 2 0.50 1 0.25 1 0.5
Gatery Nos 30000/No. 0.60 2 060
Poultry Nos 25000/No. 3 0.75| 1 0.25 1 0.25 1 0.25
SUB TOTAL 1.85 0.25 0.25 0.60 0.50 0.25
Name of Micro Wasked | Niz Joynagar
Name of Village Rakhal Khalerpar Pt
TORL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Inteention Unit Rate (in INR)
Phy. Fin | Phy | Fin | Phy | Fin | Phy Fin Phy. Fin Phy. Fin
Dudkery Nos 25000/No. 0.75| 1 0.25 2 0.50
Goatery Nos 30000/No. 0.60 1 0.30 1 0.30
Poutry Nos 25000/No. 2 0.50f 1 025 1 025
SUB TOTAL 1.85 0.50 0.30 0.30 0.75
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Name of Micro Wateesl

Niz Joynagar

Nane of Village

Raktal KhalerpaPtll

) ) ] TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Yar
Name of Intervention | Unit Rate (in INR)
Phy. Fin | Phy | Fin | Phy | Fn. | Phy Fin Phy. Fin Phy. Fin
Duckery Nos 25000/No. 1.25 3 0.75| 2 0.50
Gatery Nos 30000/No 240 1 0.30 0.60| 4 1.20 1 0.30
Poutry Nos 25000/No. 0.75 0.75
SUB TOTAL 440 0.9 0.75 1.85 1.20 0.30
Name olVicro Watersheq Patherigram
Nameof Village Manikpur
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Intervéion Unit Rate (in INR
Phy. Fin | Phy | Fin | Phy | Fin Phy. Fin Phy, Fin Phy, Fin
Duckery Nos 25000/No 9 225 1 025 1 0.25| 2 0.50 1.00 1 0.25
Godery Nos 30000/No. 12 3.60| 1 0.30 030 6 1.80 1.20
Pailtry Nos 25000/No 9 225 4 1.00, 2 0.50 0.75
SUB TOTIA 8.10 0.55 155 2.80 295 025
Name of Micro Weashed| Patherigram
Nane of Village Nischintapur
TOTAL 1st Year 2nd Year 3rd Year 4thYear 5th Year
Name of Intervéion Unit Rate (in INR)
Phy. Fin | Phy | Fin. | Phy | Fin | Phy Fin. Phy. Fin Phy. Fin
Duckery Nos 25000/No. 1.50 3 0.75 0.75
Goatery Nos 30000/No. 2.40 150 0.90
Poultry Nos 25000/No. 200 1 0.25 3 0.75 0.75 1 0.25
SUB T@AL 590 0.25 0.75 3.00 1.65 0.25
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Name of Micro Watbed | Patherigram
Name of Village Algapur
] ) ] TOTAL 1st Year 2nd Year 3rdYear 4th Year 5th Year
Name ofritervertion Unit Rate (in INR
Phy. Fin | Phy | Fin | Phy | Fn. | Phy Fin Phy. Fin Phy. Fin
Duckery Nos 25000No. 125 1 0.25 1 0.25 2 0.50 1 0.25
Goatery Nos 30000/No. 0.90 1 0.30 2 0.60
Handloom Nos 5000{No. 0.50 0.50
SUB TOTAL 2.65 0.25 0.30 1.35 0.50 0.25
Name oMicro Watershe( Patheigram
Name of lage Patherigram
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Yar
Name of Intervention | Unit Rée (in INR)
Phy. Fin | Phy | Fin | Phy | Fn. Phy. Fin Phy, Fin Phy, Fin
Duckery Nos 25000/No. 2 0.50 2 0.50
Goatery Nos 30000/No. 2 0.60 1 0.30 1 030
Poultry Nos 25000/No. 2 0.50 1 0.25 1 0.25
SUB TOTAL 1.60 0.30 0.75 0.55
Name of Micr@/atershed Patherigram
Name of Village Mahadepur
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Intervention | Uni Rate (in INR)
Phy. Fin | Phy | Fin | Phy | Fin | Phy Fin Phy. Fin Phy. Fin
Duckey Nos 25000/No. 0.75 2 0.50 1 0.25
Goatery Nos 30000/No. 0.90 1 0.30 2 0.60
Poultry Nos 2500/No. 0.75| 1 0.25 2 0.50
SUBTOTAL 2.40 0.5 0.30 1.00 0.85
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Nane of Micro Watershg Patherigram
Name of Village Hatirhar Pt
. ) ] TOTA 1st Year 2nd Year 3rdYear 4th Year 5th Year
Name of Intervtion Unit Rae (in INR)
Phy Fin | Phy | Fin | Phy Fin Phy. Fin Phy. Fin Phy Fn.
Duckery Nos 25000/No. 1.00, 1 0.25| 1 0.25 2 0.50
Goatery Nos 30000/No. 1.80 1 0.30| 4 1.20 1 0.3
Poultry Nos 2500/No. 0.50 2 0.50
SUBTOTAL 3.30 0.25 0.55 1.20 1.30
Name of MiorWatersheq Patheigram
Name of Mdge Srikona Pt
TOTAL 1st Year 2nd Yea 3rd ear 4th Year 5th Year
Name ofritervention | Unit | Rate (in INR)
Phy. Fin | Phy | Fin | Phy Fin Phy. Fin Phy, Fin Phy. Fin
Duckery Nos 25000/No. 9 2.25 3 0.75| 4 1.00 0.50
Goatery Nos 30@O/No. 15 4.50| 2 0.60 1.9 6 1.80 2 0.60
Poultry Nos 25000/No. 9 2.25 3 0.5 4 1.0 0.50
SUB TOTAL 9.00 0.0 1.50 3.50 2.80 0.60
Name of Micr@/atershed Patherigram
Nameof Village HatirhaPtl
TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name ofntervention | Unit | Rate (in INR)
Phy Fin | Phy. | Fin | Phy Fin Phy. Fin. Phy. Fin Phy. Fin
Duckery Nos 25000/No. 2 0.50 2 0.50
Goatery Nos 30000/No. 1 0.30 1 0.30
Poultry Nos 25000/No. 3 075 1 0.25 1 0.25 1 0.25
Fish Pond Development Nos 36550/No. 1 0.3655 1 0.365
SUB TOTAL 1.915 0.6155 0.55 0.75
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Name of Micro Watersh( Salchapra
Name of Village Sridharpur
. ) ) TOTAL lstYear 2nd Year 3rd Year 4th Yar 5th Year
Name of Inteention Unit Rate(in INR)
Phy. Fin | Phy | Fin | Phy | Fin | Phy Fin Phy. Fin Phy. Fin.
Duckery Nos 25000/No. 0.75 2 0.50| 1 0.25
Goatery Nos 30000/No. 1.20 2 0.60 2 0.60
Poutry Nos 2500/No. 1.00| 1 0.25 0.25 0.25 1 0.25
SUB TOTAL 2.95 0.25 0.50 1.10 0.85 0.25
Name of MiorWateshed | Salchapra
Nameof Village Ghagrapar Rl
TOTAL 1st Year 2nd Year 3rd Year 4th Yar 5th Year
Name of Intervention | Uni Rate (in INR)
Phy. Fin | Phy | Fin | Phy | Fin Phy. Fin Phy, Fin Phy, Fin
Duckery Nos 25000/No. 1.25 1 0.25 1 0.25| 3 0.75
Goatey Nos 30000/ 3 0.90 3 0.90
Poultry Nos 25000/No. 125 1 025 1 0.25 2 0.50 1 0.25
SUB TOTAL 3.40 0.25 0.50 1.15 1.25 025
Name of Micro Watersh{ Salchapra
Name of Village Srikona Rl
TOTAL 1st Yar 2nd Year 3rdYear 4th Year 5th Year
Name of tervenion Unit Rate (in INR)
Phy. Fin | Phy | Fin | Phy | Fin. | Phy Fin Phy. Fin Phy. Fin
Duckery Nos 2500MMo. 7 1.75| 2 0.50 3 0.75| 2 0.50
Goatery Nos 30000/No. 15 4.50 0.90 5 1.50 1.50 2 0.60
Poultry Nos 25000/No. 8 200 0.50| 4 100 0.50
Bamboo Ctaf Nos 25720/No. 0.2572 1 02572
SUB TOTAL 8.5072, 0.50 140 3.5072 2.50 0.60
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Name of Micro Waskeed | Salchapra
Name of Village Salchapra Pt
. ) ) TOTAL 1st Year 2nd Yar 3rd Year 4th Year 5thYear
Nane of Irtervention | Unit Rate ifh INR)
Phy Fin | Phy | Fin Phy. | Fin | Phy Fin Phy. Fin Phy Fin
Duckery Nos 25000/No. 4 1.00 3 0.75 1 0.25
Goatery Nos 30000/No. 8 240 0.30 6 1.9 0.3
Poultry Nos 2500No. 3 0.75 3 0.75
Fishing Equipment Nos 27&0/No. 1 0.2762 1 0.2762
SUB TOTAL 4.4262 1.05 1.80 1.9 0.2762
Name oMicro Watershe( Salchapra
Name of Village Salchapra Grant
) _ ) TOTAL 1stYear 2nd Yern 3rd Year 4th Mear 5th Year
Name of Intervention | Unit Rate (in INR)
Phy. Fin. | Phy | Fin Phy | Fin | Phy Fin Phy, Fin Phy. Fin
Duckery Nos 25000/No. 3 0.75 2 050 1 0.25
Goatery Nos 30000/No. 2 0.60 1 030 1 0.30
Poultry NG 2500(No. 1 0.25 1 0.25
Fishindequipment Nos 27620/No. 1 0.2762 1 | 0.2B2
SUB TOTAL 1.8762, 0.2762 1.05 0.55
Name of Micro &tershed| Salchapra
Name of Village Srikona Rtll
TOTAL Ist Year 2nd Year 3rd Year 4thYear 5th Yea
Name of Intervention | Unit Rate (in INR)
Phy Fin | Phy | Fin Phy | Fin | Phy Fin Phy. Fin Phy. Fin
Duckery Nos 2500MMo. 4 1.00 1 0.25 2 050 1 0.25
Goatery Nos 30000/No. 0.30 1 0.30
Poultry Nos 25000/No. 3 0.75 1 0.25 1 025 1 0.25
SUB TOTAL 2.05 0.25 0.25 0.80 050 0.25
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Name of Mio Watersheq Salchapra
Name oVillage Sripur Pl
) ) . TOTAL 1st Year 2nd Year 3rd Year 4th Year 5th Year
Name of Interveph Unit| Rate (inNIR)
Phy Fin Phy | Fin Phy. Fin. Phy Fin Phy. Fin Phy Fin.
Duckery NG 25000/No. 11 275 1 025| 2 0.50 1.00 1.00
Goatey Nos 30000/No. 10 3.0 0.60 1.20 1.20
Poultry Nos 25000/No. 10 250 1 0.25 0.25 1.00 0.50, 2 0.50
SUB TOTAL 8.25 0.50 135 3.20 2.70 0.50
Nameof Micro Watshed | Salchapa
Name of Village Salhapra Pl
TOTAL 1st Year 2ndYear 3rd Year 4th ear 5th Year
Name of Interventio | Unit| Rate (in INR)
Phy. Fin Phy | Fin Phy. Fin Phy. Fin Phy, Fin Phy. Fn.
Duckery Nos 25000/No. 2 0.50| 1 0.25 1 0.25
Gatery Nos 30000/No. 3 090 1 0.30| 2 0.60
Poultry Nos 25000/No. 2 0.50 2 0.50
SUBTOTAL 1.90 0.5 0.30 0.60 0.75
Name 6Micro Watershe| Salchapra
Name of Village Salchara Pt
TOTAL st Year 2nd Year 3rd Yea 4th Year 5th Year
Name of Interventi Unit| Rate(in INR)
Phy Fin Phy | Fin Phy. Fin Phy Fin Phy. Fin Phy. Fin
Duckery Nos 25000/No. 3 075 1 0.25 0.25| 1 0.25
Goatery Nos 30000/No. 3 090 3 0.90
Poultry Nos 25000/No. 2 0.50| 1 0.25 0.25
Carpentry Nos 2179(No. 1 0.2179 1 0.2079
SUB TOTAL 2.3679 0.25 0.25 1.40 0.4679
GRAND TOTAL 112.893 7.5262 18.8155 45.1572 33.8679 7.5262




Table No. 7.2 BBtimate d Benefit Cost Ratio

I\SI(I)'. Name of the activity (;:.ti: CL::E:\) Total (zzlnit:]fllt_ae;(rp]))ected BCR Remarks
EPA 15.0524 16.55764 1.1
NRM 353.7314 519.98516 1.47
PE 112.893 180.6288 1.6
Livelihood for Asset less 112.893 191.9181 1.7
Institution and Capacity building 22.5786 24.83646 1.1
Overall 617.1484 933.92616 1.51




Chapter 8

Table No. 8.1:Consolidation of Action Plan

Consolidation and completion of var ious works

(Financial figures in Lakh)

Phase -1 Phase -1l Phase -1l
Sl Component Preparatory Implementati on Consolidation Total
No. P 1%t Year 2" Year 3" Year 4™ Year 5t Year
Phy. Fin. Phy. Fin. Phy. Fin. Phy. Fin. Phy. Fin.
Entry Point
7 2% 15.0524 - - - - - - - - | 15.0524
1 Activities (2%) °
DPR Preparation
1% 7.5262 - - - - - - - —- | 75262
2 | by PIA (1%) °
Institution &
3 Capacity Building 1.5% 11.2893 0.5% 3.7631 0.5% 3.7631 | 0.25% 1.88155 0.25% 1.88155 22.5786
(3%)
Productivity
4 Enhancement 1% 7.5262 3% 22.5786 6% 45,1572 | 4.25% 31.98635 0.75% 5.64465 112.893
(15%)
5 | Livelihood for 1% 75262 | 25% | 18.8155| 6% 451572 | 45% | 33.8679| 1% 75262 | 112.893
Assetless (15%)
Natural Resource
6 Management 16% 120.4192 16% 120.4192 9.5% 71.4989 3% 22.5786 2.5% 18.8155 | 353.7314
(47%)
Natural Resource
7 Management 0.5% 3.7631 0.5% 3.7631 0.5% 3.7631 0.5% 3.7631 - -- 15.0524
Governance (2%)
8 Monitoring (1%) -- -- 0.25% 1.88155 | 0.25% 1.88155 | 0.25% 1.88155 | 0.25% 1.88155 7.5262
9 Evaluation (1%) -- -- 0.25% 1.88155 | 0.25% 1.88155 | 0.25% 1.88155 | 0.25% 1.88155 7.5262
Consolidation
- -- - - - - - - 3% 22,5786 | 22.5786
10| prase (3%) b
11 G%@};;"Strat'on 206 15.0524 | 2% 150524 | 2% 15.0524 | 2% 150524 | 2% 15.0524 |  75.262
Tota | 25% 188.155 25% 188.155 25% 188.155 15% 112.893 10% 75.262 752.62
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HEAD WISE BREAKDOWN OF BUDGET FOR 5 YEARS UNDER WDC-PMKSY 2.0

(Financial figures in Lakh)

Allocation by Year
Major Head Sub Head % of Phasel: Preparatory Phasell: Work Phagell!: Totl
Budget Consolidéion
1st Year 2nd Year| 3rd Year| 4th Year] 5th Yea
Managemeflost 10 15.324 15.0524| 15.624 | 15.0524 15.0524 75.52
Adnmnistrativg Monitoring 1 0 1.88155| 1.8855 | 1.88155 1.88155 75262
Evaluation 1 0 1.88155| 1.88155| 1.88155 1.88155 7.5262
Entry Point Adty 2 15.0524 0 0 0 0 150524
DroRra | ppR 1 7.5262 0 0 0 0 7.5262
Institutior& CB 3 11.2893 3.7631 | 3.7631 | 1.88155| 1.88155 22.5786
Watershed Developtneorks 47 120.412 120.4192 71.4989| 22.5786 18.8155 353.7314
Naural Resource Management & Gove 2 3.7631 3.763 3.763 3.7631 0 15.0524
Work Phas Livelihood deities (Assetds) 15 7.5262 18.8155| 45.1572 | 33.8679 7.5262 112.893
Productio®ystem &/licroEnterprise 15 7.5262 22.5786| 45.152 | 31.98637 5.64465 112.893
Consolidatida Withdrawal Phase 3 0 0 0 0 22.5786 225786
TOTAL 100 188.155 188155 | 188.155| 112.893 75.262 752.62
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CHAPTER 9
EXPECTED OUTCOMES

9.1 Describeil AAOAEI Oeukonesb@bAAOAA
Table No. 9.2:Summatrize in the table given below (Quantifiable indicators)
1 2 3 4 5 6
S. tem Unit of Pre-project Expected Post-project Remarks
No. measurement Status Status
1 it\i;llj)s of water table (Depth to Ground wat er Metre 4.24 3.05
2 | Ground water structures repaired/ rejuvenated No. NA NA
3 | Quality of drinking water Description Iron Potable
4 | Availability of drinking water Description 38560 54380
5 | Increase in irrigation potential Ha. 87 483
6 | Change in cropping/ land use pattern Description | Double Cropping Multiple Cropping
7 | Area under agricultural crop Ha.
I Area under Single Crop Ha. 3224 3415
[l Area under Double Crop Ha. 289 621
1] Area under Multiple Crop Ha. 0 30
8 | Net increase in crop production area Ha. 3513 4066
9 | Increase in area under Vegetation/Forest Ha. 26 39
10 | Increase in area under horticulture Ha. 34 47
11 | Increase in area under fuel Ha. 0 0
12 | Increase in area under Fodder Ha. 0 0
13 | Increase in milk production Litre / day 120 235
Environmental Impact Change in Soil Loss Ton./Ha./Yr 16 12.5
14 Perenniality of flow and change in Run-off Mm/Yr 1940 1765
Recharge of ground water Metre 4.24 3.95
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15 | No. of SHGs Promoted No. 78 296

16 | Increase in no. of livelihoods No. 534 955

17 | Increase in income Rs. 35000 125000

18 | Status of Migration No. 733 245

19 | SHG Federations formed No. 4 10

20 | Credit linkage with banks Rs.in Lakh 0 20.00
Agreement will be done

21 | Resource use agreements Nil \.N'th User Grpups after

implementation of the
scheme
22 | WDF collection & management Rs.in Lakh Nil 46.66
23 | Summary of lessonslearnt Descliption Poor Markable
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Table N0.9.3: Backward and Forward Linkages

5

6

7

Type of Marketing Facility

Name of the institution

Pre-project (no.)

Expected post project status

A) Backward Linkage

District Agriculture Office, Krishi Vigyan

i) Seed certification Kendra. Arunachal 2 Nos. 4 Nos.

. . Direct Procure form certified/

ii) Seed Supgy System Local seed supplier 4 Nos. registered agencies by the Govt,

i) Fertilizer supply System Co-operative & Local Fertilizer Dealer 4 Nos. Buying from Cert'geod\/{em“ zer dealer by

iv) Pesticide suppl system Local Pesticde Dealer 4 Nos. Buying from cir)t;fggvi)esnmde dealer

V) Credt institutions State Bank of India, Punjab National 3 Nos Expected more bank linkage with SHGS
Bank, Assam Gramin Vikash Bank ' (5 Nos.)

vi) Extension Services Agriculture, Vetennary,_ Fishery, 4 Nos. Expected mor_e extension services In

Handloom & Textiles village level

vii) Nurseries Social Forestry, Agriculture 2 Nos. 3 Nos.

viii) Tools / machinery suppliers Agriculture implements shop in Salchapra 1 No. Expected more machinery suppliers

. . - . Expectedrise in the price of locally

ix) Price Support System Food & Gvil Supply, Agriculture Deptt. 2 Nos. produce agricultural products

x) Labour Labour Department Nil Expected more skilled labour

B) Forward Linkage

i) Harvest/threshing machinery Assam State Ago.. ! ndl_Jstry, Agriculture Nil Expected to be used

Engineering

i) Storage (including cold storage) Private Cold Storage 1 No. Expected more cold storage

i) Road Network PWD, DRDA Nil Expected developed road network

iv) Transport facilities Assam State_Transport Corporation & 5 Nos. Expected more transport facilities

Private Transport
v) Markets / Mandis Weekly & Daily Market 8 Nos. Expected more markets (12 Nos.)
Expectedto grow industries like
vi) Agro & other industries Smal Scale Industries Nil Bamboo Craft, Food Procesing Unit
etc.
vii) Milk & other collection centres Dairy Deptt. Nil Expected 1 No. of Milk Centre

viii) Any Other (please specify)
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